10/2/2023 9:15 AM

Kalamazoo County Public Housing Commission
Budget Comparison Cash Flow
Period = Sep 2023
Book = Accrual ; Tree = ysi_cf

PTD Actual PTD Budget Variance Ye Var YTD Actual YTD Buidget Varlance Y% Var Annual
REVENUE:
Tenant Rents 1,656.50 1,656.50 0.00 0.00 14,908.50 14,908.50 0.00 0.00 19,878.00
FUSE Rents 1,500.00 1,500.00 0.00 0.00 13,500.00 13,500.00 0.00 0.00 18,000.00
Foxfire Rents 0.00 0.00 0.00 N/A 9,881.00 9,881.00 0.00 0.00 9,881.00
County Funds 0.00 31,250.00 (31,250.00) {100.00) 62,500.00 93,750.00 (31,250.00) (33.33) 125,000.00
Keystone House Rents 800.00 1,000.00 200.00! 20.00; 7,800.00 9,000.00 1,200.00 13.33 12,000.00
Total Rent Revenue 3,856.50 35,406.50 (31,450.00) (88.83) 108,589.50 141,039.50 (32,450.00) (23.01) 184,759.00
Interest Income 40.20 40.00 0.20 0.50 364.90 360.00 4.90 1.36 480.00
Interest Income - LHAF 745.09 650.00 95.09 14.63 6,763.51 5,850.00 913,51 15.62 7,800.00
Total Financial Revenue 785.29 650.00 95.29 13.81 7,128.41 6,210.00 918.41 14.79 8,280.00
Donations 200.00 0.00 200.00 N/A 200.00 0.00 200.00 N/A 0.00
TOTAL REVENUE 4,941,79 36,096.50 (31,154.71) (86.31) 11591791 147,249.50  (31,331.59) {21.28) 193,039.00
Administrative Expenses:
Subsidy - FUSE 2,9%0.42 3,000.00 9.58 0.32 21,068.68 27,000.00 5.931.32 21.97 36,000.00
Bethany House 785.90 2,934.33 2,148.43 73.22 19,566.34 26,408.97 6,842.63 25.91 35,212.00
Millage - Housing 3,321.16 86,268.42 82,947.26 96.15 9,299.15 776,415.78 767,116.63 98.80 1,035,221.00
Millage- Housing Entry Support 0.00 20,000.00 20,000.00 100.00 0.00 140,000.00 140,000.00 100.00 200,000.00
Millage - Office Expenses 0.00 6.00 6.00 100.00 21.31 54.00 32,69 60.54 72.00
Veterans Homeless Initiative 5,005.97 9,893.00 4,887.03 49.40 94,809.40 89,037.00 (5,772.40) (6.48) 118,716.00
Office Supplies 26.69 76,00 43.31 61.87 531.75 630.00 98,25 15.60 840.00
Website/Technology Support 30.00 169.00 139.00 82.25 1,855.17 1,521.00 (334.17) (21.97} 2,028.00
Management Fee 1,250.00 1,250.00 0.00 0.00 11,250.00 11,250.00 0.00 0.00 15,000.00
Rent Collection/Legal Expense 0.00 200.00 200.00 100.00 0.00 1,800.00 1,800.00 100.00 2,400.00
Accounting Expense 0.00 0.00 0.00 N/A 6,600.00 6,600.00 0.00 0.00 6,600.00
Misc. Administrative Expenses 5.68 100.00 94.32 94.32 60.28 900.00 839.72 93.30 1,200.00
Total Administrative Expenses 13,415.82 123,890.75 110,474.93 89.17 165,062.08 1,081,616.75 916,554.67 84.74  1,453,289.00
Financial Expenses:
Bank Service Charges 0.00 1.00 1.00 100.00 0.00 9.00 9.00 100.00 12.00
Tota! Financial Expenses 0.00 100 1.00 100.00 0.00 9.00 9.00 100.00 12,00
Corporate Expenses:
(Gain) Loss Benefit Int In KCF 3,817.63 0.00 (3,817.63) N/A (13,130.79) 0.00 13,130.79 N/A 0.00
Total Corporate Expenses 3,817.63 0.00 (3,817.63) N/A  {13,130.79) 0.00 13,130,79 N/A 0.00
TOTAL EXPENSES 17,233.45 123,891.75 106,658.30 86.09 151,931,29 1,081,625.75 929,694.46 8595 1,453,301.00
NET INCOME / (LOSS) {12,291.66) (87,795.25) 75,503.59 86.00 (36,013.38) (934,376.25) 8£98,362.87 96.15 {1,260,262.00)
ADJUSTMENTS
Cash in Bank - LHAF 3,321.16 Q.00 3,321.16 N/A (3,129.87) 0.00 (3,129.87) N/A 0.00
Savings Account - LHAF (745.09)  102,167.00  (102,912.09) (100.73) (6,763.51) 919,503.00  (926,266.51) (100.74) 1,226,004.00
Cash - Money Market (40.20) 1,162.17 {1,202.37) (103.46) {364.90) 10,459.53 (10,824.43) (103.49) 13,946.00
Cash - Money Market - Fellows Reserves 0.00 0.00 0.00 N/A 0.00 28,704.00 (28,704.00) (100.00) 28,704.00
Accounts Receivable - County 0.00 0.00 0.00 N/A 59,953.72 0.00 59,953.72 N/A 0.00
Assets Held by KCF 3,817.63 0.00 3,817.63 N/A {13,130.79) 0.00 (13,130.79) N/A 0.00
Accounts Payable - Trade 0.00 0.00 0.00 N/A (503.67) 0.00 (503.67) N/A 0.00
Accounts Payable - Other 0.00 0.00 0.00 N/A 1,500.00 0.00 1,500.00 N/A 0.00
Tenant Security Deposits Liab. 0.00 0.00 0.00 N/A (2,597.00} 0.00 (2,597.00) N/A 0.00
Prepaid Rent 0.00 0.00 0.00 N/A (1,500.00) 0.00 {1,500.00) N7A 0.00
TOTAL ADJUSTMENTS 6,353.50 103,329.17 (96,975.67) (93.85) 33,463.98 958,666.53 (925,202.55) (96.51) 1,268,654.00
CASH FLOW (5,938.16) 15,533.92 {21,472.08) (138.23) (2,549.40) 24,290.28 (26,839.68) {110.50) 8,392.00
Beginning Fund Balance 1,810,933.00 988,073.72 822,859.28 83.28% 1,034,654.72 1,834,654.72 0.00 0.00 1,834,654.72
Ending Fund Balance 1,798,641.34 900,278.47 ©898,362.87 99.79% 1,798,641.34 900,278.47 898,362.87 99.79% 574,392.72
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Katamazoo County Public Housing Commission

Balance Sheet

Period = Sep 2023

Book = Accrual

Current Balance
ASSETS:
Current Assets:

Cash in Bank 50,770.22
Cash in Bank - LHAF 39,585.04
Savings Account 5.00
Savings Account - LHAF 1,209,141.01
Cash - Money Market 65,514.67
Total Current Assets 1,365,015.94

Fixed Assets:
Land 32,335.00
Homes 286,615.68
Accumulated Depreciation -16,121.96
Total Fixed Assets 302,828.72

Other Assets:
Assets Held by KCF 160,445.35
Total Other Assets 160,445.35
TOTAL ASSETS 1,828,290.01

LIABILITIES & OWNERS' EQUITY:
Current Liabilities:
Accounts Payable - Other
Tenant Security Deposits Liab.
Total Current Liabilities
TOTAL LIABILITIES
Retained Earnings

Year To Date Earnings
Total Capital

TOTAL LIABILITIES & CAPITAL
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23,905.67
5,743.00
29,648.67

29,648.67
1,834,654.72

-36,013.38
1,798,641.34

1,828,290.01

10/2/2023 9:17 AM


















FIRST NATIONAL BANK
of Michigan

348 West Michigan Avenue

Kalamazoo, MI 49007

RETURN SERVICE REQUESTED

KALAMAZOO COUNTY PUBLIC HOUSING COM
LOCAL HOUSING ASSISTANCE FUND MILLAGE
2725 AIRVIEW BLVD STE 202

PORTAGE M| 48002-1805

Statement Ending 09/30/2023

KALAMAZOO COUNTY PUBLIC Page 1of 4
Account Number:
=\

Managing Your Accounts

First National Bank of
Michigan

@ Phone 269.349.0100

348 West Michigan Ave
B¥{ Mailing Address Kalamazoo, MI 49007

@ Website www.fnbmichigan.bank
\o

jill Bank Name

7

rSumma:y of Accounts

!

First National Bank of Michigan is pleased to present a new and enhanced statement format. Your
statement has been redesigned to help you find Information in an easy-to-read format. If you have any
questions, please contact our Customer Service Team at the number located in the Managing Your
Accounts section. Thank you for being a valued customer.

SR

Account Type Account Number  Ending Balance
Commercial Checking $41,591.40
J
Commercial Checking [N
Account Summary
Date Description Amount
09/01/2023  Beginning Balance $43,251.98
1 Cradit(s) This Period $118.03
7 Debit(s) This Period $1,779.59
09/30/2023 Ending Balance $41,591.40
Electronic Credits
Date Description Amount
09/01/2023 _ IB Transfer Deposit Return duplicate pymt for 08.25 proll $119.03

1 item(s) fotaling $119.03

Electronic Debits

Date Description Amount
09/06/2023  IB Transfer W/D Payroll 09.08.23 $32.97
09/20/2023 IB Transfer W/D Payroll 09.22.23 $1,082.39
09/26/2023 1B Transfer W/D Payroll - insurance $64.44

3 item(s) totaling $1,179.80

Checks Cleared
Check Nbr Date Amount Check Nbr Date

Amount

$91.99

09/07/2023 $278.00 9/06/2023
09/07/2023 $94.80 9/18/2023

$135.00

@ Member
= FDIC




















