
1/2/2024 3:25 PM

 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 

 REVENUE:

  Tenant Rents 1,656.50 1,656.50 0.00 0.00 19,878.00 19,878.00 0.00 0.00 19,878.00

  FUSE Rents 1,500.00 1,500.00 0.00 0.00 18,000.00 18,000.00 0.00 0.00 18,000.00

  Foxfire Rents 0.00 0.00 0.00 N/A 9,881.00 9,881.00 0.00 0.00 9,881.00

  County Funds 31,250.00 31,250.00 0.00 0.00 125,000.00 125,000.00 0.00 0.00 125,000.00

  Keystone House Rents 1,300.00 1,000.00 300.00 30.00 10,800.00 12,000.00 (1,200.00) (10.00) 12,000.00

   Total Rent Revenue 35,706.50 35,406.50 300.00 0.85 183,559.00 184,759.00 (1,200.00) (0.65) 184,759.00

  Interest Income 181.12 40.00 141.12 352.80 627.84 480.00 147.84 30.80 480.00

  Interest Income - LHAF 4,025.19 650.00 3,375.19 519.26 13,923.10 7,800.00 6,123.10 78.50 7,800.00

  Total Financial Revenue 4,206.31 690.00 3,516.31 509.61 14,550.94 8,280.00 6,270.94 75.74 8,280.00

  Donations 0.00 0.00 0.00 N/A 200.00 0.00 200.00 N/A 0.00

  TOTAL REVENUE 39,912.81 36,096.50 3,816.31 10.57 198,309.94 193,039.00 5,270.94 2.73 193,039.00

  Administrative Expenses:

  Subsidy - FUSE 2,885.94 3,000.00 114.06 3.80 31,212.97 36,000.00 4,787.03 13.30 36,000.00

  Bethany House 4,913.61 2,934.37 (1,979.24) (67.45) 26,984.63 35,212.00 8,227.37 23.37 35,212.00

  Millage - Housing 242.51 86,268.38 86,025.87 99.72 13,184.03 1,035,221.00 1,022,036.97 98.73 1,035,221.00

  Millage- Housing Entry Support 0.00 20,000.00 20,000.00 100.00 0.00 200,000.00 200,000.00 100.00 200,000.00

  Millage - Office Expenses 9.04 6.00 (3.04) (50.67) 126.09 72.00 (54.09) (75.12) 72.00

  Veterans Homeless Initiative 1,921.54 12,893.00 10,971.46 85.10 123,698.36 121,716.00 (1,982.36) (1.63) 121,716.00

  Office Supplies 40.23 70.00 29.77 42.53 729.40 840.00 110.60 13.17 840.00

  Website/Technology Support 30.00 169.00 139.00 82.25 1,945.17 2,028.00 82.83 4.08 2,028.00

  Management Fee 1,250.00 1,250.00 0.00 0.00 15,000.00 15,000.00 0.00 0.00 15,000.00

  Rent Collection/Legal Expense 0.00 200.00 200.00 100.00 0.00 2,400.00 2,400.00 100.00 2,400.00

  Accounting Expense 0.00 0.00 0.00 N/A 6,600.00 6,600.00 0.00 0.00 6,600.00

  Misc. Administrative Expenses 29.16 100.00 70.84 70.84 101.94 1,200.00 1,098.06 91.50 1,200.00

  Total Administrative Expenses 11,322.03 126,890.75 115,568.72 91.08 219,582.59 1,456,289.00 1,236,706.41 84.92 1,456,289.00

  Financial Expenses:

  Bank Service Charges 0.00 1.00 1.00 100.00 0.00 12.00 12.00 100.00 12.00

  Total Financial Expenses 0.00 1.00 1.00 100.00 0.00 12.00 12.00 100.00 12.00

  Corporate Expenses:

  (Gain) Loss Benefit Int in KCF (11,057.13) 0.00 11,057.13 N/A (13,550.65) 0.00 13,550.65 N/A 0.00

  Total Corporate Expenses (11,057.13) 0.00 11,057.13 N/A (13,550.65) 0.00 13,550.65 N/A 0.00

  TOTAL EXPENSES 264.90 126,891.75 126,626.85 99.79 206,031.94 1,456,301.00 1,250,269.06 85.85 1,456,301.00

  NET INCOME / (LOSS) 39,647.91 (90,795.25) 130,443.16 143.67 (7,722.00) (1,263,262.00) 1,255,540.00 99.39 (1,263,262.00)

  ADJUSTMENTS

   Cash in Bank - LHAF 393.10 0.00 393.10 N/A 899.93 0.00 899.93 N/A 0.00

   Savings Account - LHAF (4,025.19) 102,167.00 (106,192.19) (103.94) (13,923.10) 1,226,004.00 (1,239,927.10) (101.14) 1,226,004.00

   Cash - Money Market (181.12) 1,162.13 (1,343.25) (115.59) (627.84) 13,946.00 (14,573.84) (104.50) 13,946.00

   Cash - Money Market - Fellows Reserves 0.00 0.00 0.00 N/A 0.00 28,704.00 (28,704.00) (100.00) 28,704.00

   Tenant Accounts Receivable (1,500.00) 0.00 (1,500.00) N/A (1,500.00) 0.00 (1,500.00) N/A 0.00

   Accounts Receivable - County 0.00 0.00 0.00 N/A 59,953.72 0.00 59,953.72 N/A 0.00

   Assets Held by KCF (11,057.13) 0.00 (11,057.13) N/A (13,550.65) 0.00 (13,550.65) N/A 0.00

   Accounts Payable - Trade (141.55) 0.00 (141.55) N/A (491.33) 0.00 (491.33) N/A 0.00

   Accounts Payable - Other 0.00 0.00 0.00 N/A 1,500.00 0.00 1,500.00 N/A 0.00

   Tenant Security Deposits Liab. 0.00 0.00 0.00 N/A (2,597.00) 0.00 (2,597.00) N/A 0.00

   Prepaid Rent 1,500.00 0.00 1,500.00 N/A 0.00 0.00 0.00 N/A 0.00

  TOTAL ADJUSTMENTS (15,011.89) 103,329.13 (118,341.02) (114.53) 29,663.73 1,268,654.00 (1,238,990.27) (97.66) 1,268,654.00

    CASH FLOW 24,636.02 12,533.88 12,102.14 96.56 21,941.73 5,392.00 16,549.73 306.93 5,392.00

Beginning Fund Balance 1,787,284.81 662,187.97 1,125,096.84 169.91% 1,834,654.72 1,834,654.72 0.00 0.00 1,834,654.72

Ending Fund Balance 1,826,932.72 571,392.72 1,255,540.00 219.73% 1,826,932.72 571,392.72 1,255,540.00 219.73% 571,392.72
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