Katamazoo County Public Housing Commission
Budget Comparison Cash Flow
Period = Jan 2024

Book = Accrual ; Tree = yai_cf
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PTD Actual PTD Budget  Variance % Var _ YTD Actval YTD Budget _ Variance % Var Annual
REVENUE:
Tenant Rents 1,690.00 1,656.50 33.50 2.02 1,690.00 1,656.50 33.50 202 19,878.00
FUSE Rents 1,500.00 1,500.00 0.00 0.00 1,500.00 1,500.00 0.00 0.00 16,000.00
County Funds 0.00 0.00 0.00 N/A 0.00 0.00 0.00 N/A - 125,000.00
Keystone House Rents 700.00 800.00 {100.00) (12.50) 700.00 800.00 {100.00) {12.50) 9,600.00
Total Rent Revenue 3,890.00 3,956.50 (66.50) {1.68) 3,890.00 3,956.50 (66.50) (1.68)  172,478.00
Interest Income 181.62 160.00 21,62 13.51 18162 160.00 21.82 13.51 1,920.00
Interest Income - LHAF 3,836.58 4,000.00 (163.42) (4.09) 3.836.58 4.000.00 (163.42) {4.09) 48,000.00
Total Financlal Revenue 4,018.20 4,160.00 (141.80) (3.41) 4,018.20 4,160.00 (141.80) (3.41) 49,920.00
KCF Endowment Fund 0.00 0.00 0.00 NiA 0.00 0.00 0.00 N/A 17,424.00
TOTAL REVENUE 7,908.20 8,116.50 (208.30) {2.57) 7,908.20 8,116.50 {208.30) (2.57)  239,822.00
Administrative Expenses:
Subsidy - FUSE 2,878.16 2,945.00 66.84 227 2,878.16 2,945.00 66.84 227 36,640.00
Bethany House 392,63 3,250.00 2,867.37 87.92 392 63 3,250.00 2,857.37 87.92 39,000.00
Millage - Housing 400.13 810.00 400.87 50.60 40013 §10.00 409.87 50.60 1,036.438.00
Millage- Housing Entry Support 0.00 16,666.00 16,666.00 100.00 0.00 16,666.00  16,666.00 100,00  200,000.00
Millage - Office Expenses 0.00 5.00 5.00 100.00 0.00 5.00 5.00 100.00 60.00
Veterans Homeless Initiative 2,953.94 10,957.00 8,003.06 73.04 2,953.94 10,957.00 8,003.06 73.04  131,484.00
Office Supplies 34.13 65.00 3087 47.49 3413 65.00 30.87 47.49 780.00
Website/Technology Support 30.00 170.00 140.00 82.35 30.00 170.00 140.00 82.35 2,040.00
Management Fee 1.250.00 1,250.00 0.00 0.00 1,250.00 1.250.00 0.00 0.00 15,000.00
Rent Collection/tegal Expense 0.00 200.00 200.00 100.00 0.00 200.00 200.00 100.00 2,400.00
Accounting Expense 0.00 0.00 0.00 N/A 0.00 0.00 .00 NFA 6,900.00
Misc. Administrative Expenses 20.95 50.00 29.05 58.10 2095 50.00 29.05 58.10 600.00
Tatal Administrative Expenses 7,959.94 36,368.00  28,408.06 78.11 7,959.94 36,366.00  28,408.06 78.11  1,471,342.00
Financial Expenses:
Bank Service Charges 0.00 1.00 1.00 100.00 0.00 1.00 1.00 100.00 12.00
Total Financial Expenses 0.00 1.00 1.00 100.00 0.00 1.00 1.00 100.0¢ 12.00
TOTAL EXPENSES 7,959.94 36,369.00  28,409.06 78.11 7.959.94 36,369.00  28,409.06 7811 1,471,354.00
NET INCOME / {LOSS) (51.74)  (28,252.50) 28,200.76 99.82 (51.74)  (28,252.50) 28,200.76 99.82 (4,231,532.00)
ADJUSTMENTS
Cash in Bank - LHAF 17,265.08 0.00 17,265.08 N/A - 17,265.08 0.00 17,265.08 N/A 0.00
Savings Account - LHAF 16,163.42 99,042.00 (82,878.58) (83.68)  16.163.42 99.042.00 (82,878.58) (83.68) 1,188,498.00
Cash - Money Market {181.62) 3,586.00 (3,767.62) (105.08) (181.62) 3,586.00 (3,767.62)  (105.06} 43,034.00
Tenant Accounts Receivable 1,500.00 0.00 1,500.00 N/A 1,500.00 0.00 1,500.00 N/A 0.00
Accounis Payable - Trade (12.34) 0.00 (12.34) NIA {12.34) 0.00 (12.34) N/A 0.00
Accounts Payable - Other {56,595.34) 0.00 {56,595.34) NA  (56,595.34) 0.00 (56,595.34) N/A 0.00
TOTAL ADJUSTMENTS (21,860.80) 102.628.00 (124,488.80) (121.30) (21,860.80) 102,628.00 (124,488.80) (121.20) 1,231,532.00
CASH FLOW (21912.54) 7437550 (96,288.04)  (129.48) (21,912.54) 7437550 (96,288.04)  (129.46) 0.00
Beginning Fund Balance 1,802,031.81 1,802,031.81 0.00 0.00% 1,802,031.81 1,802,031.81 0.00 0.00 1,802,031.81
Ending Fund Balance 1,801,980.07 1,773,779.31  28,200.76 1.59% 1,801,980.07 1,773,779.31  28,200.76 1.59%  670,499.81



2/29/2024 2:25 PM
Kalamazoo County Public Housing Commission
Balance Sheet
Period = Jan 2024
Book = Accrual
Current Balance

ASSETS:
Current Assets:

Cash in Bank 53,631.83
Cash in Bank - LHAF 18,290.16
Savings Account 5.00
Savings Account - LHAF 1,200,137.18
Cash - Money Market 65,959.23
Total Current Assets 1,338,023.40

Fixed Assets:
Land 32,335.00
Homes 286,615.68
Accumulated Depreciation -16,121.96
Total Fixed Assets 302,828.72

Other Assets:
Assets Held by KCF 171,009.45
Total Other Assets 171,009.45
TOTAL ASSETS 1,811,861.57

LIABILITIES & OWNERS' EQUITY:

Current Liabilities:

Accounts Payable - Other 2,638.50
Tenant Security Deposits Liab. 5,743.00
Total Current Liabilities 8,381.50

Prepaid Revenues:

Prepaid Rent 1,500.00
Total Prepaid Revenues 1,500.00
TOTAL LIABILITIES 9,881.50

Retained Earnings 1,802,031.81

Year To Date Earnings -51.74
Total Capital 1,801,980.07

TOTAL LIABILITIES & CAPITAL 1,811,861.57
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KZOO PUBLIC COMMISSI -

Search Transactions

Activity: Date range; Start date: Jan 01, 2024; End date: Jan 31, 2024; Type: All

Transactions
Pending
Date o
Jan 30, 2024
Jan 10, 2024
Jan 08, 2024
Jan 05, 2024

Jan 04, 2024

Posted

Description £

IB Transfer Deposit Transfer for ISK payment

Debit ¢

35,352.61

1,500.00

106.06

278.00

Credit ¢

20,000.00

18,702.63

54,055.24

34,055.24

35,555.24

35,661.30














