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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
 REVENUE:

     Tenant Rents 1,690.00 1,656.50 33.50 2.02 18,590.00 18,221.50 368.50 2.02 19,878.00
     FUSE Rents 1,500.00 1,500.00 0.00 0.00 16,500.00 16,500.00 0.00 0.00 18,000.00
     County Funds 31,250.00 0.00 31,250.00 N/A 62,500.00 93,750.00 (31,250.00) (33.33) 125,000.00
     Keystone House Rents 900.00 800.00 100.00 12.50 10,100.00 8,800.00 1,300.00 14.77 9,600.00
       Total Rent Revenue 35,340.00 3,956.50 31,383.50 793.21 107,690.00 137,271.50 (29,581.50) (21.55) 172,478.00
     Interest Income 2,048.50 160.00 1,888.50 1,180.31 3,635.73 1,760.00 1,875.73 106.58 1,920.00
     Interest Income - LHAF 159.25 4,000.00 (3,840.75) (96.02) 36,340.35 44,000.00 (7,659.65) (17.41) 48,000.00
       Total Financial Revenue 2,207.75 4,160.00 (1,952.25) (46.93) 39,976.08 45,760.00 (5,783.92) (12.64) 49,920.00

     KCF Endowment Fund 0.00 0.00 0.00 N/A 0.00 17,424.00 (17,424.00) (100.00) 17,424.00

         TOTAL REVENUE 37,547.75 8,116.50 29,431.25 362.61 147,666.08 200,455.50 (52,789.42) (26.33) 239,822.00

   Administrative Expenses:
     Subsidy - FUSE 1,742.84 2,945.00 1,202.16 40.82 29,078.11 33,695.00 4,616.89 13.70 36,640.00
     Bethany House 311.27 3,250.00 2,938.73 90.42 30,397.69 35,750.00 5,352.31 14.97 39,000.00
     Millage - Housing 2,610.00 0.00 (2,610.00) N/A 29,149.81 12,054.00 (17,095.81) (141.83) 1,036,438.00
     Millage- Housing Entry Support 20,667.11 16,666.00 (4,001.11) (24.01) 164,647.39 183,326.00 18,678.61 10.19 200,000.00
     Millage - Office Expenses 0.00 5.00 5.00 100.00 159.18 55.00 (104.18) (189.42) 60.00
     Veterans Homeless Initiative 21,890.76 10,957.00 (10,933.76) (99.79) 87,272.35 120,527.00 33,254.65 27.59 131,484.00
     Office Supplies 23.67 65.00 41.33 63.58 414.03 715.00 300.97 42.09 780.00
     Website/Technology Support 36.00 170.00 134.00 78.82 1,889.46 1,870.00 (19.46) (1.04) 2,040.00
     Management Fee 1,250.00 1,250.00 0.00 0.00 13,750.00 13,750.00 0.00 0.00 15,000.00
     Rent Collection/Legal Expense 0.00 417.00 417.00 100.00 0.00 4,587.00 4,587.00 100.00 5,004.00
     Accounting Expense 0.00 0.00 0.00 N/A 6,900.00 6,900.00 0.00 0.00 6,900.00
     Misc. Administrative Expenses 26.68 50.00 23.32 46.64 298.07 550.00 251.93 45.81 600.00
       Total Administrative Expenses 48,558.33 35,775.00 (12,783.33) (35.73) 363,956.09 413,779.00 49,822.91 12.04 1,473,946.00

   Financial Expenses:
     Bank Service Charges 0.00 1.00 1.00 100.00 0.00 11.00 11.00 100.00 12.00
       Total Financial Expenses 0.00 1.00 1.00 100.00 0.00 11.00 11.00 100.00 12.00

   Corporate Expenses:
     (Gain) Loss Benefit Int in KCF 4,803.22 0.00 (4,803.22) N/A (18,334.15) 0.00 18,334.15 N/A 0.00
       Total Corporate Expenses 4,803.22 0.00 (4,803.22) N/A (18,334.15) 0.00 18,334.15 N/A 0.00

         TOTAL EXPENSES 53,361.55 35,776.00 (17,585.55) (49.15) 345,621.94 413,790.00 68,168.06 16.47 1,473,958.00

         NET INCOME / (LOSS) (15,813.80) (27,659.50) 11,845.70 42.83 (197,955.86) (213,334.50) 15,378.64 7.21 (1,234,136.00)

    ADJUSTMENTS
     Cash in Bank - LHAF 2,475.61 0.00 2,475.61 N/A 34,718.33 0.00 34,718.33 N/A 0.00
     Savings Account - LHAF 368,844.99 99,042.00 269,802.99 272.41 662,663.89 1,089,462.00 (426,798.11) (39.18) 1,188,498.00
     Cash - Money Market 19,447.26 3,586.00 15,861.26 442.31 38,860.03 39,446.00 (585.97) (1.49) 43,034.00
     Tenant Accounts Receivable 0.00 0.00 0.00 N/A 1,500.00 0.00 1,500.00 N/A 0.00
     Homes (350,198.50) 0.00 (350,198.50) N/A (504,897.00) 0.00 (504,897.00) N/A 0.00
     Assets Held by KCF 4,803.22 0.00 4,803.22 N/A (18,334.15) 0.00 (18,334.15) N/A 0.00
     Accounts Payable - Trade 0.00 0.00 0.00 N/A (12.34) 0.00 (12.34) N/A 0.00
     Accounts Payable - Other 0.00 0.00 0.00 N/A (56,583.00) 0.00 (56,583.00) N/A 0.00

    TOTAL ADJUSTMENTS 45,372.58 102,628.00 (57,255.42) (55.79) 157,915.76 1,128,908.00 (970,992.24) (86.01) 1,231,532.00

    CASH FLOW 29,558.78 74,968.50 (45,409.72) (60.57) (40,040.10) 915,573.50 (955,613.60) (104.37) (2,604.00)

Beginning Fund Balance 1,619,889.75 1,616,356.81 3,532.94 0.00 1,802,031.81 1,802,031.81 0.00 0.00 1,802,031.81

Ending Fund Balance 1,604,075.95 1,588,697.31 15,378.64 0.01 1,604,075.95 1,588,697.31 15,378.64 0.01 567,895.81
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