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 PTD Actual  PTD Budget  Variance  % Var  YTD Actual  YTD Budget  Variance  % Var  Annual 
 REVENUE:

     Tenant Rents 1,690.00 1,656.50 33.50 2.02 20,280.00 19,878.00 402.00 2.02 19,878.00
     FUSE Rents 1,500.00 1,500.00 0.00 0.00 18,000.00 18,000.00 0.00 0.00 18,000.00
     Misc. Income - Sugarloaf 321,500.00 321,500.00 0.00 0.00 321,500.00 321,500.00 0.00 0.00 321,500.00
     County Funds 62,500.00 31,250.00 31,250.00 100.00 125,000.00 125,000.00 0.00 0.00 125,000.00
     Keystone House Rents 900.00 800.00 100.00 12.50 11,000.00 9,600.00 1,400.00 14.58 9,600.00
       Total Rent Revenue 388,090.00 356,706.50 352,883.50 1,002.32 495,780.00 493,978.00 323,302.00 187.45 493,978.00
     Interest Income 57.54 160.00 (102.46) (64.04) 3,693.27 1,920.00 1,773.27 92.36 1,920.00
     Interest Income - LHAF 1,363.24 4,000.00 (2,636.76) (65.92) 37,703.59 48,000.00 (10,296.41) (21.45) 48,000.00
       Total Financial Revenue 1,420.78 4,160.00 (2,739.22) (65.85) 41,396.86 49,920.00 (8,523.14) (17.07) 49,920.00

     KCF Endowment Fund 17,424.00 0.00 17,424.00 N/A 17,424.00 17,424.00 0.00 0.00 17,424.00

         TOTAL REVENUE 406,934.78 360,866.50 367,568.28 933.71 554,600.86 561,322.00 314,778.86 131.26 561,322.00

   Administrative Expenses:
     Subsidy - FUSE 1,751.93 2,945.00 1,193.07 40.51 30,830.04 36,640.00 5,809.96 15.86 36,640.00
     Bethany House 2,543.91 3,250.00 706.09 21.73 32,941.60 39,000.00 6,058.40 15.53 39,000.00
     Millage - Housing 3,810.49 1,024,384.00 1,020,573.51 99.63 32,960.30 1,036,438.00 1,003,477.70 96.82 1,036,438.00
     Millage- Housing Entry Support 0.00 16,674.00 16,674.00 100.00 164,647.39 200,000.00 35,352.61 17.68 200,000.00
     Millage - Office Expenses 122.14 5.00 (117.14) (2,342.80) 281.32 60.00 (221.32) (368.87) 60.00
     Veterans Homeless Initiative 23,613.28 10,957.00 (12,656.28) (115.51) 110,885.63 131,484.00 20,598.37 15.67 131,484.00
     Office Supplies 37.86 65.00 27.14 41.75 451.89 780.00 328.11 42.07 780.00
     Website/Technology Support 36.00 170.00 134.00 78.82 1,925.46 2,040.00 114.54 5.61 2,040.00
     Management Fee 1,250.00 1,250.00 0.00 0.00 15,000.00 15,000.00 0.00 0.00 15,000.00
     Rent Collection/Legal Expense 0.00 417.00 417.00 100.00 0.00 5,004.00 5,004.00 100.00 5,004.00
     Accounting Expense 0.00 0.00 0.00 N/A 6,900.00 6,900.00 0.00 0.00 6,900.00
     Misc. Administrative Expenses 9.17 50.00 40.83 81.66 307.24 600.00 292.76 48.79 600.00
       Total Administrative Expenses 33,174.78 1,060,167.00 1,026,992.22 96.87 397,130.87 1,473,946.00 1,076,815.13 73.06 1,473,946.00

   Financial Expenses:
     Bank Service Charges 0.00 1.00 1.00 100.00 0.00 12.00 12.00 100.00 12.00
       Total Financial Expenses 0.00 1.00 1.00 100.00 0.00 12.00 12.00 100.00 12.00

   Corporate Expenses:
     (Gain) Loss Benefit Int in KCF (8,503.83) 0.00 8,503.83 N/A (26,837.98) 0.00 26,837.98 N/A 0.00
       Total Corporate Expenses (8,503.83) 0.00 8,503.83 N/A (26,837.98) 0.00 26,837.98 N/A 0.00

         TOTAL EXPENSES 24,670.95 1,060,168.00 1,035,497.05 97.67 370,292.89 1,473,958.00 1,103,665.11 74.88 1,473,958.00

         NET INCOME / (LOSS) 382,263.83 (699,301.50) 1,403,065.33 137.45 184,307.97 (912,636.00) 1,418,443.97 114.93 (912,636.00)

    ADJUSTMENTS
     Cash in Bank - LHAF 489.63 0.00 489.63 N/A 35,207.96 0.00 35,207.96 N/A 0.00
     Savings Account - LHAF 48,640.87 99,036.00 (50,395.13) (50.89) 711,304.76 1,188,498.00 (477,193.24) (40.15) 1,188,498.00
     Cash - Money Market (75,057.54) 3,588.00 (78,645.54) (2,191.90) (36,197.51) 43,034.00 (79,231.51) (184.11) 43,034.00
     Tenant Accounts Receivable 0.00 0.00 0.00 N/A 1,500.00 0.00 1,500.00 N/A 0.00
     Note Receivable - Sugarloaf (316,141.65) 0.00 (316,141.65) N/A (316,141.65) 0.00 (316,141.65) N/A 0.00
     Reserve - Sugarloaf (50,004.11) 0.00 (50,004.11) N/A (50,004.11) 0.00 (50,004.11) N/A 0.00
     Homes 0.00 0.00 0.00 N/A (504,897.00) 0.00 (504,897.00) N/A 0.00
     Assets Held by KCF (8,503.83) 0.00 (8,503.83) N/A (26,837.98) 0.00 (26,837.98) N/A 0.00
     Accounts Payable - Trade 0.00 0.00 0.00 N/A (12.34) 0.00 (12.34) N/A 0.00
     Accounts Payable - Other 24,600.46 0.00 24,600.46 N/A (31,982.54) 0.00 (31,982.54) N/A 0.00
     Prepaid Rent (1,500.00) 0.00 (1,500.00) N/A (1,500.00) 0.00 (1,500.00) N/A 0.00

    TOTAL ADJUSTMENTS (377,476.17) 102,624.00 (480,100.17) (467.82) (219,560.41) 1,231,532.00 (1,451,092.41) (117.83) 1,231,532.00

    CASH FLOW 4,787.66 (596,677.50) 922,965.16 100.52 (35,252.44) 318,896.00 (32,648.44) (1,253.78) 318,896.00

Beginning Fund Balance 1,604,075.95 1,802,031.81 (197,955.86) (0.11) 1,802,031.81 1,802,031.81 0.00 0.00 1,802,031.81

Ending Fund Balance 1,986,339.78 1,802,031.81 184,307.97 0.10 1,986,339.78 1,802,031.81 184,307.97 0.10 1,802,031.81
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