Katamaron County Public Hausing Conunission
Budget Comparison Cash Flow
Period » Feb 2026
Book = Accregal : Troe = yup_cf

H512026 5:27 AN

PTD Actial _ PTD Budget  Varlanco % Var YTD Actual  YTD Budget  Variance % Var Annusl
REVENUE:
Tenant Rents 1,690 0C 1,724 00 (34 00) (1.97} 3.380.00 3.448.00 (68.00) (LU97) 20.688.00
FUSE Rents {1,064.00) 000 {1.064.00) MIA 436.00 0.00 436.00 LA 0.00
Sugarioaf Renls 6 6553.87 7,230.00 {57G.13) (7.7 1601017 14,480.00 1.530.17 10.72 86.760.00
County Funds 0.00 000 0.00 WA 0.00 0.c0 0.00 NIA 125,000.00
Kaysione House Rents 600.00 800 00 {200.00} (25.00) 1,300,00 1.600 00 (300 00} {18.75} $.600.GD
Total Rent Revenuo 7,879.87 9,754.00 (1,874.13) (19.21] 21,126.17 19,608.00 1.618.17 8.29 242,048.00
Interust Incoma 259 35 120.00 13935 1112 545.80 240.00 36580 127.42 1.440 00
inierest Income - LHAF 420 28 700 00 (271.72) (38 82) 0991 6/ 1.400 00 (408.13} (29.15) 8,400 00
Total Financlal Revenue 687.63 820.00 (132.37) {16.14) 1,537.67 1.640.00 {102.33} {6.24) 9,846.00
KCF "ndowment Fund U.00 0.00 0.02 NIA 0.00 0.00 0.04 N/A 14.841.00
TOTAL REVENUE B,567.50 10.574.00 {2,006,50} |16.88) 22.661.64 21,148.00 1,515.04 7T 266,729.00
Administrative Expenses:
Subsidy - TUSE 1.661 B0 2,019 00 4537 20 21.58 L6771 4,238 00 (1.439.21) (33.96) 25,428,400
flethany House 257 78 1.671.00 1.413.22 84.57 1.632.70 334200 1,708.20 51,15 20,0652.00
Millage - Housing 3,266.99 1154700 5,280 01 JR.BR 15,044 25 27.094.00 10,149,684 a7 .46 162,564.00
Millage- Ruusing Entry Support 57.932.10 16.666.00 (41,266,103 (247.61) 5793210 33.332.00  {24.600.10) (71.80) 200.000.00
Millage - OHice Expenses 0.00 205,00 20500 100.00 0.60 410.00 410.00 100.00 2,460.00
Velerans Homalase Intlalive 4 85737 11,282.00 6,424 6] 56.95 Y,145.65 22,564.00 12,418.35 59.47 135,384.00
Office Supplies 23.14 40.00 i6 86 42.15 5717 89.00 22.83 28.54 480.00
Website/Technology Suppon 42.00 182.00 140.00 76.92 84.00 364.00 280,00 76.92 2,184.00
Management Fee 1,250.00 1.250C0 0.00 0.00 2.500.00 2.500.00 0.00 0.00 15,000.00
Ren! Coflachon/Legal Expense 0.08 260,09 200.00 100,01 0.00 400.00 400.00 100.00 2,400.00
Accounting Expense 0.0 0.00 0.00 NiA 0.00 0.00 0.0¢ NIA 7,400 00
Misc. Administralive Expensas 31.47 30.00 {1.17} [3.80) 43.57 60 00 16,43 27.38 360 00
Total Adminisirative Exponsos 74,322.35 47,192.00 (27,130.35) {57.49) 94,016,753 94,384.00 36T.25 0.39 §73,712.00
Financlsi Expenses:
Bank Service Charges .00 100 100 100.00 g 00 2.00 2.00 100,00 12 00
Tolal Financlal Exponses 0.00 1.00 1.00 140.00 0.00 2.00 .00 100.00 12.00
Corporate Expenses:
(Gam) L.oss Benelit Int in KCF {5.053.44) 1100 5053 44 NIA  (5.063.44) 0.00 5.053 44 NIA 006
Total Corporate Exponsog {6,053.44) 0.00 5,053.44 NIA {6,063.44) 0.00 5,053.44 N/A 0.00
TOTAL EXPENSES 69,263.91 47,193.00 (22,075.81) {46.78) £8,963.21 94,386.00 5422.69 5.75 573,724.00
NET INCOME 7 {LOSS) 60,701.41) {36,519.00} (24,082.41) (65.76}  (66,299.47) (73,2)8.00) B8,916.53 2.47  [305,995.00}
ADJUSTMENTS
Cash in Bank - {HAF {3,504.91) 0.0 13,504.91; N/A 1,960 44 0.00 1,960.44 N/A D oe
Cash in Bank - Sugarlcal {29.82) 0.00 {29.82) N/A {7.746.31} 0.00 (7,746.31) NIA 000
Sawvings Account - LHAF 64,656.98 2141600  43.240.98 201.91 64,187 21 42,832.00  21,355.21 4386  257,000.00
Cash - Money Markal 4.940.85 14121 0 (9.190.35) {65.04) 4,654 20 28.262.00 (23:607.80) {83.53) 37,131.00
Note Receivable - Sugartoaf 1.071.67 107200 {033 {0.03) 2,143.34 2,144.00 {0.66) (0 DI} 12,864 00
Resarve - Sugaroal (319.92} 0.00 {319.82) NIA {649 a0} 0.00 {648 40} NIA .00
Assets Held by KCF {5.053.44) 000 (6,053 44) NiA 15.053 44} LR ] (5.053.44) BrA 0.00
Accounts Payable - Trade 4,445.00 000 4,445 00 NiA 4,445 00 0.00 4,445.00 NIA 000
Tenant Securily Daposits Liab {5,065.00) 000 {5,065.00) NIA 15.065 00) 0.00 {5.065.00}) NIA 0.00
Tenant Security Daposils - Supartoaf 1,970 00 [1K1.4] 197000 NiA 2642 50 .00 2.042.50 NiA 0.00
' repaid Rent {1.500 00) Nngo {1.500.00) N/A {1.500 09) 0.00 (1.5C0.00) NiA 0.00
Prepmd Renl - Suganioad 1G7 94 134.1] 167.04 WA, 1535 00 2.00 1,635 0 NIA 000
TOVTAL AIJUSTMENTS G1.779 15 36.619.00 25,1G0. 15 63.71 61,004 04 73.238.00  (11,683.46) {15 95)  306,995.00
CASLH FLOW 1,077 74 0.60 1LUTT 74 NA 14,745 YY) 0.00 {4.744,93) NIA 0.00
Beginning Fund Balance 1,541,046.33 1,510,025.39 31,020 94 0.02 1,546,644.39 1,546,644,29 0.00 0.00 1,546,644.39
Ending Fund Balanceo 1,490,730.49 1,473,406.)9 17,224 10 0.01 1,490,730.49 1,473,406.39 17,324.10 0.01  1,546,644.19
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315/2026 9:28 AM
Kalamazoo County Public Housing Commission
Balance Sheet
Period = Fel» 2026
Book = Accrual
Current Balance

ASSETS:
Current Assets:
Cash in Bank 4,063.49
Cash in Bank - LHAF 992927
Cash in Bank - Sugoarloafl 20,072.67
Savings Account 5.00
Savings Account - LHAF 212,156.21
Cash - Moncy Market 109,289.17
Lease Receivable 37,481.00
Note Receivable - Sugarloaf 301,138.27
Discount on Note Receivable (127,117.52)
Reserve - Sugarloaf 50,512.18
Total Current Assets 617,529.74
Fixed Assets:
Land 32,335.00
Homes 829,737.00
Accumulated Depreciation {42,966.31)
Total Fixed Assets 819,105.69
Other Assets:
Assels Held by KCF 203,733.36
Total Other Assets 203,733.36

TOTAL ASSETS

LIABILITIES & OWNERS' EQUITY:

1,640,368.79

Current Liabliities:
Accounts Payable - Trade 4,445.00
Accounts Payable - Other 93,986.44
Tenant Security Deposits - Sugarloaf 9,702.50
Total Current Liabilities 108,133.94

Prepaid Revenues:
Prepaid Rent - Sugarloal 4,023.36
Deferred-in-flows - leases 37,481.00
Total Prepaid Revenues 41,504.36
TOTAL LIABILITIES 149,638.30
Retained Earnings 1,546,644.39
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31512026 9:28 AM
Kalamazoo County Public Housing Commission

Balance Sheet
Period = Febh 2026
Book = Accrual
Current Balance

Year To Date Earnings {66,299.47)
Contributions/(Distributions) 10,385.57
Total Capital 1,490,730.49
TOTAL LTABILITIES 8 CAPITAL 1,640,368.79

Page 2 of 2



Income Statement Consolidated
1/1/2026 - 2/28/2026,

KCPHC homes at Sugarloat - Kalamazoo County Public Housing Commission

Income
Electric - Sugarloaf KCPHC
Legol Fees Income

Rent Income

Rent Income

Total for Rent Income

Utility Income

Gas Income

Water/Sewer income

Totat tor Utility income

Total Income

Expense

Maintenance & Repair Expense
Cleaning Expense
Maintenance & Repair {(Home Re
Maintenance & Repair Cxpense
Snow Plow Expense

Totalfor Maintenance & Repair |
Professional Fee Expense
Legal Fees

Management Fee

Total tor Professional Fee Expen
utitities Expense

Gas Expense

Trash Expense

Total for Utilities Expense
Total Expense

Net Operating Income
Non-operating Expense
Depreciation Expense

Total Non-operating Expense
Nel Non-operating Income
Net Income

Total

314.10
257.20

15,302.47
15,302.47

98.64
37.76
136.40
16,010.17

225.00
426.05
7.205.48
420.00
8,276.53

366.93
694.00
1,260.93

119.53
585.00
704.53
10,241.99
5,768.18

4,244.84
4,244.84
(4,244.84)
1,523.34



KCPHC homes at Sugarloaf
Assets

Current Asset

BVPM Operating - KCPHC
BVPM Operating - KCPHC - Pending EF1s
Total Current Asset

Fixed Asset

Accumulated Depreciation
Residential Reat Property
Total Fixed Asset

Total Assets

Liabihties

Current Liability
Prepayments

Security Deposit Liability
Total Current Liabitity
Totat Liabilities

Equity

Capital Contributions

Net Income

Owner Contritrution
Retamed Carnings

Total Equity

Total Liabillties & Equity

Balance Sheet

19,024.72
1,047.95
20,072.67

(37,142.33)
700,397.00
663,254.67
683,327.34

4,023.36
9,702.50
13,725.86
13,725.86

700,397.00
1,523.34
10,385.57
(42.704.43)
669,601.48
683,327.34



KPC Operating Account

Bank Reconciliation Report
2/28/2026

Posted by: aavis on 3/2/2026

M0

Balance Per Banh Statomont as of 2/28/2026 jz.as
Qutstanding Chechs
Check Date Check Number Payee Anount
L2023 srhellm - Michael Schokl 45.00
21112006 m=r - Rose Post SolLtions 93.00
/152026 chart - (hartér Communications FEAW L]
22026 elseiv - Integraled Seedces of Kalaingito 553.07
Less: Outstanding Checks 969,36
QOthar ttams
Date tiotes Amouit
213812026 Ther lrom money mamet 5.000.00
Plus/Minus: QOther Hlems §,000.00
Reconciled Bank Balance 4,063.4%
Balance per Gl as of 24/20/2026 4,063.49
Roconciled Balance Par G, 4,061.49
Ditfarence {Reconciled Bank Balance And Reconciled Balance Per GA ) 0.00




Date Descuption

Kalamazoo County Pubtlc Houslng Commission

2/212026 DRAFT NUMBEREEIE

21512026 WiTHDRawAL LOCKHART MANAGEM Tyet: pavroLL [

2/6/2026 Bulk Deposit Numbe IR

2/11/2026 DRAFT NUMBER
211712026 DRAFT NUMBER
2/19/2026 WITHDRAWAL LOCKHART MANAGEM TYPE; MOMT Fee
2/19/2026 WITHDRAWAL L OCKHART MANAGEM TYPE, PAYROLL
2120/2026 DRAFT NUMBE
212012026 DRAFT NUMBER
212072026 DRAFT NUMBER
2/23/2026 Bulk Deposit Number
212612026 DRAFT NUMBE
2/26/202G DRAFT NUMBE
2/26/2026 DRAFT NUMBE
212712026 WITHDRAWAL LOCKHART MANAGEM TYPE, PAYROLL

2/27/2026 Deposit Transfer From SharfJJJ

Operating Account

212712026 WITHDRAWAL LOCKHART MANAGEM TYPL: MGMT Fees _

Check Nun Amount
($231.25)
{$99.27)
$1,690.00
1$553.07)
{347.63)
1$6.48)
311581y
{$1.024.61)
1$2,721.00)
1$2,438.00)
$600.00
1hzau.a0)
($431.87)
1$224.82}
{31.23}
$200.00
152,068,583}

Balance
$7,593.82
£7,494.55
$9,184.55
$8,621.48
$8.573.85
%8,567.37
$8,451.56
$7.356.95
$4,635.95
$2.197.95
$2.797.95
$2,559.45
$2,127.73
$1,902.91
$1,901.68
$2,101.68
$32.85



KPC Money Markot Account

Bank Reconciliation Report
2128/2026

Posted by: aavls on 3/2/2026

A

Balanco Per Bank Statement as of 2/28/2026 114,289.47
Other ltems
Date Mates Amgunt
2/28{2020 Tler from money marvet -5,300.00
PlusfMinus: Other ltems -5,000.00
Reconciled Bank Balance 109, 289.17
Balance per GL as of 2/28/12028 109,2089.17
Reconciled Balance Par GiL 109,288.17
Diference (Reconciked Bank Balance And Reconciled Batance Per GAL) 0.00




Kalamazoo County Public Housing Commission
Money Market Account

Date Descnption Check Nun Amount  Balance
2/27/2026 Withdrawal Transfer To Shar. 3200001 $114,029.82
2128/2026 APYEarned 3.00% 02/01/26 to 02/28/26 $259.35 $114,289.17



LHAF - Operating Account

Bank Reconciliation Report
212812026

Posted by: aavis  on 3212026

HXI026

Balanceo Per Bank Statement as of 2/28/2026 11,630.49
Outstanding Chocks
Cheek Date Chegk Number Payee Arvount
1128/ 2026 - roge - HOPE Thru Navigation 1,701 27
Less: Qutstanding Checks 1,701.22
Roconcilod Bank Balance 9 929.27
Baiance per GL as of 2/268/2026 9.929.27
Reconciled Balance Per GiL, 9,829.27
Diffarence (Reconciled Bank Balance And Reconciled Balance Per GiL) 0.00
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FIRST NATIONAL BANK
of Mu

348 Wast Michigan Avenuo

Kalamazaog, M1 49007

KALAMAZGO COUNTY PURBLIC HOUSING COM
LOCAL HOUSING ASSISTANCE FUND MILLAGE
2725 AIRVIEW BLVD ST 202

PORTAGE MI 49002-16805

Statement Ending 02/28/2026

KALAMAZOO COUNTY PUBLIC Pogo 1 of 4
Account Number:

|
4
|
{
1
!
i
|
|

Managing Your Accounts

i,
i Bank Name

@ Phene

B¥d  Mailing Addross

First National Bank of
Michigan I

269.349.0100 !

348 West Michigan Ave !
Kalamazoo, MI 49007 ;

www Tnbmichigan fank

rSummary of Accounts

Account Type
L Commarcial Chacking

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.

ca

~ As your banking partner, FNBM strives to help you protect your asssts and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it often for updates,

Account Number  Ending Balanco

Commercial Checking -—_______ S

Account Summary

Date Description Amount
02/01/2026 Beginning Balance $4,125.58
3 Credil{s) This Period 370,071 67
3 Debil{s) This Period $62,566.76
02/2812026 Ending Balance $11.630.49
Deposits
Date Description Amount
02/19/2026 Deposit $1.071.67
02/24/2026 _ Credit Adjusiment 1271 Fraudulent Check Retumed from 11.13.25 $4,000L.00

Electronic Credits
Date Doscription

2 Ttomi{s} totafing $5.07167

Amount

(2/05/2026 1B Transfer Depasi Transfor tor ISK inveics

$65.000.00

T tem(s) tolaling $65,000.00

Etectronic Debits
Date Dascription

Amount

02/03/2026 1B ACH Debil Kzuo County Publ Suraricaf

$4,400.00

Member

EIFDIC



FIRST NATIONAL BANK

of Mictugan

Statement Ending 02/28/2026

Commercial checking - [N

Electronic Deblts (continued)
Dato Dascription

02/17/2026 1B Transfer WD Monthly reserve transfer

KALAMAZOO COUNTY PUBLIC Page 3ol d
Account Number:
Amount
5234 66

2 item{s) 10taling $4.634.66

Checks Clearad
Check Nbr Dato  Amount
1276 Q2/1312026 $57.932.10

* Inticates skipped chock number

Daily Balances

Titerns) tolaling $57,932.70

Data Amount Dato Amount Dale Amoun
D2I01/2026 $4,125.58 02/13/2028 $65,793.48 022312026 £11,630.4
02/03/2026 327442 021772026 . $6.558.02
02/05/2025 $64,725.58 02/19/2026 $7.630.49

Overdraft and Returned Item Feas

Total for this psriod

Total year-to-date Previous year-to-date

Total Overdraft Foes $0.00
Total Returned llem Feos $0.00

$0.00 $0.00

$0.00 3000
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FIRST NATIONAL BANK Statement Ending 02/28/2026

vt Ml

KALAMAZOD COUNTY PUBLIC Pago 4ol 4

Account Number,
H™ fom it wt,a =

Yhar don POV IRAN

_ soeeqt arra
RN
o wew
Potinn

-
I 957 ,93z2.10 - $1,671.67




LHAF - Savings Account

Bank Recanciliation Report
212812026

Posted by: aavis on 3122026

Balance Pgr Bank Statement as of 2/28/2026 212,156.21
Reconcilad Bank Balance 212,156.21
Balanceo per GL as of 2/26/2026 212,156.21
Reconciled Balance Per G, 212,156 21

Diorence {Reconciled Bank Balance And Heconciied Hatance Her Gil) 4.00




' 00000

Fust Natonal Bank o Michigan

348 West Mich gan Avenue e x : ——

FIRST NATIONAL BANK

of Michigan

269-349-0100 @

treasurymanagement@fnomichigan.bank
www.fnbmichigan.bank

RETURN SERVICE REQUESTED

Kalamazoo County Public Housing
2725 Arview Boulevard
Suile 202

el CLRL AR Kalamazoo Counly Public Houslng

02/28/2026
lof2
IntraFl Cash Service™, or ICS®, Monthly Statement
Summary of Accounts
“ Depostt Gption Intarest Reto Opening Balanco Ending Batance
TOTAL $276,813.19 $212,156.21

Muombier

CONTAINS COSFIDENRIAL tHE OHMATION “Lat land 105 are regoterind berves maskr, pod Itk Cach Servcn ko seccion roar, af WUaF Setweeb LT FDIC



02/28/2026
20f2
DETAILED AC

Account ID;
Account Title: alamazoo Lounty Publlc Housing

Account Summary - Savings

Staterment Period 2/4-2/28/2026  Average Dally Delonce $223,43258
Previous Period Ending Balance $2/6,813.29  Interest Rate at End of Statement Penod 2.00%
Total Program Deposits 0.00 Annual Percentage Yield Earmned 2.02%
Total Program Withdrawals (65,000.00}  YTD Interest Paid 81279
Interest Capitalized 343.02
Current Perlod Ending Balanca $212,156.21
Account Transaction Dotall
Doto Activity Type Amount Batance
02/06/2026 Withdrawal ($65.000.00) $211.813.19
02/27/2026 Interest Capitalization 343,02 212,156.21
Summary of Balances as of February 28, 2026
FDIC-tnsured Institution City/Slate FDIC Cert No. Balance
Pinnacle Bank Nashvllle, TN $8.16
The Bonk af New York Mellon New York, NY 13.55
U.S. Bank Naticnaol Associntian Circinnatt, OH 212,134.50
Thank yau lor choarng ~wst Hatnr-al Band, of Mk gan
Momber

CONTANE CONFIDENTIAL tHF G ATION ienaF) and 105 woe 1egiaiecag 30V ce mnrk s, e Irval Gash Semace 5 8 10r co ek, of 151raF ) Natwors LiC.



Roserve - Sugarloaf

Bank Reconciliation Report
2/28/2026

Posted by: aavis  on 3/3/2026

Balance Per Bank Statement as of 2/28/2026
Reconciled Bank Balanco

Balance per GL as of 2282026
Reconcited Balance Par Gil.

Difference {Recanciled Bank Balance And Recenciled Batance Per GIL)

§0,512.18
50.512.18

50,512.18
50.512.14

0.00

W W20
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FIRST NATIONAL BANK Statement Ending 02/28/2026
e Vs hhvan
348 West Michigan Avanun 5 KALAMAZOO COUNTY PUBLIC Pago 1of4
Kalamazoo, M| 49007 Account Number:
Y

Managing Your Accounts

ﬁ-li Aonk Name First National Bank of

Mirhigan
KALAMAZOO COUNTY PUBLIC HOUSING COM (&) Prone 269.349.0100
SUGARLOAF RESERVE | ,
2725 AIRVIEW BLVD STE 202 B Mallng Adgress  >°8 Wost Michigan Ave

Kalamazoo, Ml 49007
\_@ Webyito wiyw. Inbmichigan, bank

PORTAGE M| 49002-1805

-
Summary of Accounts

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.

b= As your banking partner, FNBM strives to help you protect your assets and

1| keep your personal information secure. The Security Updates category under

51| First News on our website has useful informalion on keeping your information
ss‘_ safe. Visit it often for updates,

7% https:/finbmichigan.bank/category/security-updates/

Account Typo Account Numhor  Ending Balanca

First Rate MM Savings - $50.512.1£LJ

First Rate MM Savings -

Account Summary Interest Summary
Date Doscription Amount  Descriplion Amount
02/01/2026 Beginning Balance $50,192.26  Annuat Percentage Yield Earned 2.23%
2 Crodid{s) This Panod 331992  Inlerest Days 28
0 Debit{s) This Period $0.00  Inderest Earmed Mot Paud $0.00
02128120286 Ending Balance $530,512.18  Inlerest Paid This Period $85.26
Interest Pud Year-lo-Date $179.08
Deposits
Date Description Amount
02/28/2026  Accr Eaming Pymt Addad to Account $85.26

1 \iEin{5] otalng 3% 76

Electronic Credits
Data Description Amount

02172026 18 Transfor Deposit Monthly reserve transfor $234.66
- 1 Hom(si fotading $234.66

Dgily Balances

Date Amount Date ) Amount Dals Amount
02/01/2026 §50.192.26  0217/2025 35042692 0272002026 $50.512 14

Member

F0LA NOSLNG FD'C
LENDHER



