Halund 200 Cunidy Public Hausing Commission

Budget Comparison Cash Flow
Pocmodd © Mar 2006

Book = Accrual |, Trae = ynl ¢l

A/N2026 9:33 AM

PTD Actual  PTD Budget  Varlgnce % Var YTD Actual _YTD Budget  Varlanco % Var Annua)l
REVENUE:
Tenan: Rents 1.680.00 1.72440 {34,004 {1.97) 507000 5472 Q0 {1G2.00) 1.97) 20.6388.00
FUSE Renis 0.00 0.00 0.00 NiA 436 00 0.0 436.00 NIA 0.00
Suparloaf Rents 10,927.73 7.230.00 3677.73 50,87 26,917 80 21,690.00 5.227.9) 2410 86.760.00
County Funds 0.00 400 0.00 NIA 0.00 0.00 .00 NIA 125,000 00
Keystone House Rents 0.00 800 00 {800.00) {10G.00) $.300 00 2.400 00 {1.100.00) {45.83) 9.600.00
Total Rent Revanue 12,687.73 8,754.00 2,843.73 29.15 33,723.90 29.262.00 4,461.90 15.26 242,048.00
Interest Incomne 174 49 120 0¢ 54 49 4541 120249 360.00 36020 100 08 1.440.00
Intarast Incame - LHAF 43718 1G4 00 {262.82) {37.55) 1,429 05 2.100 96 (670 95) {31.95) 8 400 00
Total Financlal Ravenun 611.67 820.00 {208.33) {25.41) 2,149,234 2,460.00 (310.66) {12.63) 9,840.00
KCF Enduwment Fund 6.00 14.841.0¢  (14,041C0) {100 00y 000 14.341.G0 {14 841.00) 11G0.00) t4 841,00
TOTAL REVENUE 13,209.40 2541500 {12,205.60) [40.03) 353,873.24 46.561.00 (10,689.76) (22.96) 266,729.00
Administrative Expanses:
Subsidy - FUSE 3,441 513 211800 {1,322 53} {672 41} 9118 /4 $,357.00 {2,761.74) (43 44) 25.428.00
Bethany Hpuss 280.07 1.671.00 +.340.83 8.24 1912 77 501300 3.100.23 61.04 20.052.60
Millage - tlousing 24,438 54 13,547 00 {10,891.54) (80 40) 41,382 81 40.841.C0 {741 8Y; (1.83) 162.564.00
Milage- Housing Entry Suppont 0,00 16,666.00 16,666 00 104,00 57.932.10 49.998.60 (7,934,710} (15.87y 200 009.CO
Millage - Otfice Expansas 000 205.00 205.00 100.00 0.00 615.C0 1500 100.00 2 460.00
Veteians Homalass Iniliative 3.538 14 11.282.00 7.743.86 650 64 12,683.79 33.846 GO 21621 62.52 13%,384.00
COffica Supples a0 65 40.00 9.35 23.38 8782 12C.00 32.18 26.82 480.00
WebsitefTechnology Support 42.00 182.00 140.00 76.82 126 00 546,00 420.00 76.92 2,184.00
Managame™ Fee 1.250.00 1.250 0C 0.00 0.0¢ 3.750.00 3.750.00 .00 0.00 15.000.00
Reni ColiectiondLegal Expense 0.00 200 00 200.00 100.00 bon 600.00 606.00 100.00 2,400 .00
Accounting Expense 0aa 0.00 0.00 NiA 000 000 0.Q0 WA 7.400.00
Misc. Admirusttalive Expenses 185 30.00 28.14 92 80 45.43 9¢.00 a4 57 49 52 360 00
Total Administrative Expensos 33,022.79 47,192.00 14,1691 30.02  127,039.54 14157600  14,536.46 10.27  §73,712.00
Financlal Expenses:
Bank Sernce Charges 040 100 1.00 100 00 000 300 300 1¢0.00 12.00
Tolal Financial Expsnsos .00 1.00 1.00 100.00 0.00 3.00 .00 100.00 12.40
Corparate Exponaas:
{Gain} Loss Benehit Int mn KGF {4.1897.09) 00 4 197 49 NIA (925140 ) 6C 9.261.41 N 000
Total Corporate Expensos {4,197.99) 0.00 4,197.99 N/A {9,251.43) 0.00 9,251.43 NiA 0,00
TOTAL EXPENSES 28,824.80 47,193.00 19,368.20 38.92 117,788.11 141,575 00 13,790.89 15 B0 573,724.00
NET INCOME /{LOSS) (16.616.40) (21,778.00) §,162.60 28.30 [81,914.87)  {956,016.00) 13,101.1] 1379 (306,995.00)
ADJUSTMENTS
Cash i Bank - LHAF 367809 oo 1978 0% NiA 5938 53 1R4]0] 5.638 53 MNiA 000
Cash in Bank - Sugarloal {4.687.63) 006 (4 €87.63) NIA (12 433 04) 000 (12,3394 NiA 0.00
Savings Account - LHAF 12,157.84 2141600 19 258.16} {43 23} 7634505 64, 248,00 12887 05 18.83  257.000.C0
Cash - Money Marke! 9,825 51 (14 026 060y 23 BS1 51 170 05 14479 71 14,236 00 243 14 1.71 JTancoe
Note Receivable Sugaroal 1.071.67 1072 00 (0.43) 003} 3215 M 321600 (0 69} (0.03) 12.864,G0
Heswerve - Sugarleal {329 63) 000 (329.68) MiA (978 08) 0.00 {978 0B) MNIA Q00
Assels Held by KCF (4,197.94) Q00 1419799 NIA (G251 43) 0Q¢ {2,251 4]) NIA u.eo
Accounts 'ayab'e - Irade (4.445 00} 800 (4 445.00) NiA 0o 000 000 N/A 0.00
Accounts Payab e - Cther Sugarlaal iV G a0 0. MIA {1304 37 000 {1,304 37) NA 0.0
Tanant Security Deposits Lrab aoo0 300 G WA {5 065 00y nou 15,065 0n) A [Tl
Tunant Sesunty Deposits - Sugaroal 1,297 50 00 129750 NIA 3 940 6O 000 3,948.00 NIA aan
Prepad Hent uou 000 0.00 MFA 11 500 0N aon 11.600 00) NiA G092
Piepaid Renl - Sugarloal (394 16) [CRe]s} (194.16) NIA 1140 34 uuo 1,140 84 NIA 0.uD
1OVAL ADJUS TMENTS 14.276 15 8 462 00 SBi4.15 BB 71 74 525 32 a41.700 60 {7171 h8Y (8.78) 3C6.995.00
CASH FLOW (1.33025)  (1A33000) 11 497G 75 89 4 (7388 550 {13,316 G0} 5927 45 44 51 0.00
Baginning Fund Balance 1,480,344.92 1,473 406.19 §.938.53 D.00 1,548,644.39 1,546,644 19 0.00 G.00 1,546,044.3%
Ending Fund Balance 1.475,115.09 1,451,628,38 23.486.70 D.02 1,475115.09 1.451,628.29 23,486.70 0.02 1,239,649 19
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4{2/2026 9:34 AW
Kalamazoo County Public Housing Commission
Balance Sheet
Period = Mar 2026
Book = Accrual
Current Balance

ASSETS:
Current Asseats:
Cash in Bank 2,724.24
Cash in Bank - LHAF 5,951.18
Cash in Bank - Sugarlcaf 24,760.30
Savings Account 5.00
Savings Account - LHAF 199,998.37
Cash - Money Market 99,463.66
Lease Receivable 37,481.00
Nole Receivable - Sugarloaf 300,066.60
Discount on Note Receivable (127,117.52)
Reserve - Sugaricaf 50,841.86
Total Current Assets 594,174.69
Fixed Asseats:
Land 32,335.00
Homes 829,737.00
Accumulated Depreciation (42,966.31)
Total Fixed Assats 819,105.69
Other Assets:
Assets Held by KCF 207,931.35
Total Other Assets 207,931.35
TOTAL ASSETS 1,621,211.73

LIABILITIES 8 OWNERS' EQUITY:

Current Liabilities:

Accounts Payable - Other 93,986.44
Tenant Security Deposits - Sugarloaf 11,000.00
Total Current Liabilities 104,986.44
Prepaid Revenues:
Prepaid Rent - Sugarloaf 3,629.20
Deferred-in-flows - leases 37,481.00
Total Prepaid Revenues 41,110.2¢
TOTAL LIABILITIES 146,096.64

Retained Earnings

Page 1 of 2

1,546,644.39



Kalamazoo County Public Housing Commission
Balance Sheet
Period = Mar 2026
Book = Accrual
Current Balance

Year To Date Earnings (B1,914.87)
Contributions/{Distributions) 10,385.57
Total Capital 1,475,115.09
TOTAL LIABILITIES & CAPITAL 1,621,211.73

Page 2 of 2
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Income Statement Consolidated
1/1/2026 - 3/31/2026,

KCPHC homes at Sugarloaf - Kalamazoo County Public Housing Commission

Income

Electric - Sugartoaf KCPHC
Legat Fees Income
RentIncome

Rent Income

Total for Rent Income

Utility Income

zas Income

Water/Sewer Income

Total for tHility Income
Totalincome

Expense

Maintenance & Repair Expense
Cleaning Expense
Maintenance & Repair (Home R
Maintenance & Repair Expense
Snow Plow Expense

Total tor Maintenance & Hepair |
Protessional Fee Expense
Legal Fees

Management Fee

Total for Professianal Fee Expen
Utilities Expense

Electric Expense

Gas Expense

Trash Expense

Water Expense

Total tor Utilities Expense

Total Expense

Net Operating Income
Non-operating Expense
Deprecration Expense

Total Non-operating Expense
Net Non-operating Income
Net Income

Total

257.20

26,562.06
26,562.06

98.64

88.64
26,917.90

425.00
1,455.78
9,683.25

420.00

11,984.03

994.67
1,465.20
2,459.87

1,786.98
224 22
585.00
326.33

2,921.53

17,365.43

9,552.47

6,367.26
6,367.26
{6,367.26)
3,185.21



KCPHC homes at Sugarloaf
Assels

Current Asset

BVPM Operaling - KCPHC
BYPM Operating - KCPHC - Pending £FTs
Total Current Asset

Fixed Asset

Accumuiated Depreciation
Residential Real Property
Total Fixed Assel

Total Assets

Liabilities

Current Liability
Prepayments

Security Deposit Liability
Total Current Liability
Total Liabilities

Equity

Capital Contributions
Netincome

Owner Contribution
Relained Earnings

Total Equitly

Total Liabilities & Equity

Balance Sheet

23.782.78
967.52
24,760.30

(49.264.75)
700,397.00
661,132.25
685,892.55

3,629.20
11,000.00
14,629.20
14,629.20

700,397.00
3,185.21
10,385.57
{42,704.43)
671,263.35
665,892.55



KPC Operating Account

Bank Reconciliation Report
3/31/2026

Posted by: aavis on 4/1/2026

Balance Par Bank Statement as of 3131/2026 473931
Cutstanding Checks
hech Date Check Number Prayoe Amaunt
9/11/2023 whalim - Machaet Scholl 45.00
31202026 Upart - 3 & b Paint and Glans 234,00
312072026 Mt - Miradde Lawn & Land=cape Mainter e 1,060.00
372642026 intsery - Integratod Services of Kelamaioo 563.07
1/26/2026 ek - 3 & ) LacksTath £73.00
Loss: Qutstanding Chocks 2,075.07
Reconciled Bank Balance 2,124.24
Balanco per GL as of ¥34/2026 2,724.24
Reconciled Balance Per GiL 2724 24

Differonce {HReconciled Bank Balance And Reconcilpd Batance Per G 0.00




Kalamatzoo County Public Housing Commission
Operating Account

Date Description

312/2026 Deposit Transtes From Share 02<br />CONFIRMATION [ RGN
3/3/2026 Deposit Transter From Share 02<br />CONFIRMATION _

3512026 Bulk Deposit Number |
3/5/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trace |

3/9/2026 WITHDRAWAL, DRAFT NUMBE
371072026 WITHDRAWAL, DRAFT NUMBE
3/10/2026 WITHDRAWAL. ORAFT NUMBE
3/17/2026 WITHDHAWAL, DRAFT NUMBE
3/19/2026 WITHDRAWAL LOCKHART MANMAGEM TYPE: PAYROLL AGH Trace -
/20420726 WITHDRAWAL, DRAFT NUMBE
3/23/2026 WITHORAWAL, DRAFT NUMBE
3/23/2026 WITHDRAWAL, DRAFT NUMBE
3/23/2026 WITHDRAWAL, DRAFT NUMBE
3/23/2026 WITHDRAWAL, DRAFT NUMBE
3/23/2026 WITHDRAWAL, DRAFT NUMBE
3/24/2026 WITHDRAWAL, DRAFT NUMBE
3/24/2026 WITHDRAWAL, DRAFT NUMBE
3/24/2026 WITHDRAWAL, DRAFT NUMBE
372542026 Bulk Depoasit Numbe
325/2026 WITHDRAWAL, DRAFT NUMBER
3/25/2026 WITHDRAWAL, DRAFT NUMBER
3/26/2026 Wi [HORAWAL, DRAFT NUMBER

3/27/2026 WITHDRAWAL LOCKHARI MANAGEM TYPE, PAYROLEL ACH Trace
3/27/2026 WITHDRAWAL | DCKHARI MANAGEM TYPE: MGMT Fees ACH Trace

3/31/2026 WITHDRAWAL, DRAFT NUMBER ([

Check Nun Amount
$5,000.00
£10,000.00
$1,690 00
(s B
1550507
Be1)
(> s
.CO
(&3 i
a2
0
{51 on
{t Ga
{$110.20;
[58:2.39)
& B3N
{900 54}
($i. 53;
$40.75
{Biih.00m;

£ £

0}

82}

.adj

S

Ba'ance
$5,032.85
$15,032 85
$16,722.85
$16,119.01
$15.555.94
$15.461.64
$15,190.35
$15,100.35
$14,877.59
1484467
$14,754 67
$10.30%.67
49,852 07
$9,735.87
$9,653 52
$9,305.53
$9,095.99
18.054 .46
$8.095.21
$7.630.21
$7.380.21
$7,084.29
3707975
$5,026.24
$4,799.31



KPC Money Market Account

Bank Reconciliation Report
3131/2026

Pasled by: aavis on 4/1/2026

Balance Per Bank Statemont as of 3/31/2026
Reconciled Bank Balance

Balance per GL as of 3312026
Reconciled Balance Per GIL

Difterence {Recontiled Bank 3a'ance And Recontiled Balance Par GAt )

99,463.66
99,463.66

93.462.56
99.463.66

0.co




Katamazoo County Public Housing Conunission

Money Market Account
Date Description Check Nun Amount Balance
3/2/2026 Transfer To Shar $109,289.17
3/3/2026 Transfer To Shar $99,289.17

3/31/2026 APY Earned 2.07% 03/01/26 1o 03/31/26 $174.49  $99,463.66



LHAF - Operating Account

Bank Reconcilialion Repont
313112026

Postaed by: aavis on 41112026

Batance Par Bank Statement as of 3/31/2026
Raconcilad Bank Balance

Balanco per GL as of 3131/2026
Reconciled Balance Per Gil.

Ditference {Reconciled Bank Balance Ard Reconc led Balonce Per GIL)

5.951.18
5,951.18

5.951.18
5,951.18

0.00
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FIRST NATIONAL BANK Statement Ending 03/31/2026
iaf AMivlu

348 Wos! Michigan Avanuo NaLAAZOO COLITR R IC L ECA
Kalamazoo, Ml 49007 ST

Managing Your Accounts

£ _ First National Bank of

ith LRI Michigan
KALAMAZOQO COUNTY PUBLIC HOUSING COM @ Phone 269.349.0100
LOCAL HOUSING ASSISTANCE FUND MILLAGE 348 Vst Mithi "
2725 AIRVIEW BLVD STC 202 NG . est Michigan Ava
PORTAGE MI 49002-1805 bad  Mailing Addras: Kalamazco, M1 49007

\ @ Website wwaw [nbatchigan bank

p

toercefiiodel ol ea s with o fleable, all-in-one
a1 . LIS L usiness and connent with clients

Ask the FNBM Treasury Management
Team tor more details and plenty of
options for your business,

(Summary of Accounts

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.
e |
: = As your banking partner, FNBM strives 1o help you protect your assels and
'y keep your personal information secure. The Security Updates category under

First News on our website has useful information on keeping your information
safe. Visit it often for updales,
-, hitps:/finbmichigan.bank/category/security-updates/

Account Type Account Numbar  Ending Balanca
Commarcial Checking _ $5.051 18 |

Member
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FIRST NATIONAL BANK

Statement Ending 03/31/2026

KALAMAZOO COUNTY PUBLIC Page 3o/ 4
Account Numbar:
commercial Checking - [ NGNGTcNNGN
Account Summary
Date Descriplion Amount
03/01/2026 Bepinning Balanco $11,63049
2 Credit{s) This Period 213,571.67
5 Dabnt(s) This Pariod $19.250.98
03/31/2026 Ending Balance §5,951.18
Deposits
Date Description Amount
0317/2096  Deposit $1071.67

Electronic Crodits
Date Dascription

03_;‘_{24!'_2026- " 1B Transiar Deposit Transfer for Hope 1hru Navigation

Elactronic Deblts
Date Dascription

(03/03/2026___ 1B ACH Debit K2oo Couty Publ Sugarloal
03/17/2026 __IB Transler WiD Monthly reserve Lransier
03/26/2026 18 Transier WiD Feb & Mar magenl fee

Checks Cleared
_Cheack Nbr Date Amount

Chack Nbr Dato

o206

item(s) totaling $1.071.67

Amount

$12,500.00
1 ltern(s) totaling 412 500.00

Amount

$£4.400.00

$231.66

341510

3 item(s) totaling $5,049.76

Amoumnt
312.500C0

a 03/1012026 $1.701.22
* Indical®h Shipped chack numbor

Daily Balances

ZhiemitsY totaling §14,207 22

Date Amount Date Amount Date Amount
03/01/2026 $11630.49 03/04/2026 . $19,73049  M72006 36,306 28
03/03:2026 $7,230.49  03/10/2026 $6.520 27  03126/2026 595118

Ovardraft and Returned Hem Foes

Totai Qverdrafi Fees

Total for this period

Total Returnad Jtem Feos

Total year-to-date

30.00 $0.00
$0.00 $0.00
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FIRST NATIONAL BANK Statement Ending 03/31/2026

of Michigan KALAMAZOO COUNTY PUBLIC Page 4 of 4
Accournt Numbor: XXXXXXX7915

- i e
e o
Sewe ; e b [ETmTS [T
. § ; . - g ) ED
UMM LAY e - AAE AL T IR 'l._,' it T ‘_
W5y £ - N T
R T oo

S1,701.22

512,500 .00 . 41,071.67



LHAF - Savings Account

Bank Reconciliation Reporl
313112026

Postad by: aavis on 4/1/2026

Balance Per Bank Statement as of 33112026 1$9,998.37
Reconciled Bank Balance 199,998.37
Balance per GL as of 331/2026 199,998 37
Reconciled Balance Per GIL 199,998.37

Ditferance {Reconciled Bank Balance Ard Recone ked Baance Per Gl 0.00
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Frst Navonal Bark of Michigan

e e e e (—
o FIRST NATIONAL BANK

cHiga

P
269-349-0100 &

treasurymanagement@inbmichigan.bank
www.lnbmlchigan.bank

RETURN SERVICE REQUESTED

Kalamazoo County Pubhc Housmg
2725 Ainview Boulevard
Suite 202

Kalamazoo, Mi 49002 Kalamazoo County Public Housing

03/31/2026
10f2
IntraFi Cash Service*™, or ICS®, Monthly Statement
Summary of Accounts
Accouni 1D Doposil Qplion fnterast Rate Qpening Balance Ending Balance
TOTAL ' $212,156.21 $199,998.37

Menther

COMIANG COMFIDENTIAL INFDRATION Int:aF anii IC S are regatarac semacs medm a0d ieveF i Cass San ca &8 sateca mymik, of lasaf dHate o+ 4 ch



03/31/2026

20f2

DETAILED AC N

Account ID:
Account Title:  Kalamazoo County Public Housing

Account Summary - Savings

Statement Perlod o 3/1-3/31/2026  Average Daly Balance $201,280.15
Pravious Period Ending Balance $212.156.21 Interest Rale at Eng of Statement Perlod 2.00%
Tatal Program Deposits 0.00  Annual Percentage Y elo Earned 2.02%
Tolal Program Withdrawals (12,500,00) YTD Interest Pad 1,154.95
Interest Capitalized 34216
Current Perlod Ending Balance $199,998.37

Account Transactlon Detall

Date Acllvity Type Amount Balance
03/05/20286 Withdrawal ($12.500.00) $109.656.21
03/31/2026 interest Capitalization 342.16 199,99R.37

Summary of Balances as of March 31, 2026

FDIC-Insured Institution City/State FDIC Cert No. Balance
Eastern Bank Boston, MA £199,988,73
.S, Bank Natlongal Association Cincinnat, OH 11.G4

Thatk you far shncsing Fest Natanat Bank of M gan

DONTAINS GONFIDENTIAL S8F ORMATIGN Inteafi @i T35 are regratecad sardie rares. antd IUraS] Cah Sarves 2 Sevon auare of SAraf Matand LG D



Reserve - Sugarloaf

8ank Reconciliation Report
313112026

Posted by, aavis on 4/1/2026

Batance Per Bank Stalement as of 3/31/2026 5G,841.86
Reconciled Bank Balancea 50,841.96
Balanco por GL as of 3/31/2026 50,841.86
Ruconcilad Balance Per Gt 50,841.86

Difterence {Reconciled Bank Balanze And Recanciled Balance Per Gil 0.00




SUGARLOAF RESERVE -v

Search Transactions

Activity: Date range; Start date: Mar 01, 2026; End date: Mar 31, 2026; Type: All

Transactions
Pending Posted
Date Description 2 Debit ¢

Mar 31,2026 Accr Earming Pymt Added to Account

Mar 17, 2026 I8 Transier Deposit Monthly reserve transfer

Credit o

95.02

234.66

50,841.86

50,746.84



