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Kalamazoo County Public Housing Commussion
Budget Comparison Cash Flow
Pariod = Apr 2028
Book = Accrual | Tree = ysi of

PTD Actuat  PYD Budget  Variance % ¥ar  YIDActual  YTD Budpet  Vadance % Var Annusl
REVENUE:
Tenant Rentg 1.680.00 1,724.00 {34.00) {1.97) 6,760.00 6,696.00 {136 00} {1,873 20,688 00
FUSE Renls 0.00 8.00 .00 WA 436.00 .00 43600 NiA 0.00
Sugadoal Rents §.326.41 723000 {(1.903.59) {26.33)  32.244.31 28,820.00 3,324.31 1145 BE,780.00
County Funds 31.250.00 31,250.00 4.00 .00 31.250.00 31,280.00 Qa0 000 12500000
Keysione House Rents 700,00 #0000 (10000} {1250} 2,000 00 3,200.00 £1,200.00) (37 50} €603 00
Total Hent Revenus 38.966.41 41,004.00  {2,007.59) {4.97) 7269031 0,266.00 2.424.31 348 24204800
Intarest income 481.35 120,00 341.35 284 46 1.181.64 4B0.00 701.64 146 18 1,44G.00
trderast income - LHAF $2.56 700.00 (607 443 {86.78) 152163 280000 (127834 {45 663 840000
Total Financial Revenue 553,91 820.00 {266.0%) {32.48) 2,703.28 3,280.00 {576,785} {17.58) $.840.00
KOF Endowment Fund 0.00 8.00 0.00 DA 0.00 14.841.00  (14.841.00) (10000} 14,841 00
TOQTAL REVERUE 38,820.32 4182400  {2,303.88) {8.54)  75,393.56 8838700 {12,933.44) {14.70}  286,729.00
Administrative Expennes:
Subsidy - FUSE 6,478.00 2.115.00 {4,355.00) {205.71} 15,546, 74 £.475.00 {7,12G.74) B4 07} 25.428.0G
Bethany House 202.46 1,671.00 1.468.54 87.88 2.115.23 6,584.00 456877 88.35 20,852.00
Millage - Housing 23,542.13 13,847.00 {9.985.13; {73.78) 8482502 54,3188.00 (1073702 {1981y 182.564.00
Mélage- Housing Enlry Support .00 1666600  16,666.00 100,00 47,932.10 56,664 00 8.731.80 1343 200.000.00
Millage - Office Expenses 0,00 206.00 205.00 100.00 a4.00 820 00 820.00 100 40 2.480.00
Yelerans Homeless Initiative 2187519 11.282.00 (1039319 {82.12) 34,368 .88 4512800 10.769.02 23868 135,384.00
Office Supplies 18.06 40,00 21.94 54,85 145,88 160.G0 54,12 3383 486G.00
Website/Technology Support 3413 182,00 147.87 81.25 160,132 72800 567 87 8O0 2384 00
Management Feg 1.253.00 1,260.00 0.00 .00 5.000.00 5,000.00 0.00 o0 15,000.00
Rent Collectionilegal Expense .00 200.00 200,00 HLOO G.00 800,00 80000 106.00 2,400.00
Accounting Expanse 4.00 G.00 .00 NIA 0.00 4.00 .00 MA 7.400.00
Misc. Administrative Expanses 22 8Y 30.00 7.33 24.43 68,10 12000 51.60 43,25 360.00
Total Administrative Exponses 53,222.64 4718200 (6.030.64) (12,78} 180,26248  188.768.00 8,505.82 4.81 TANL.00
Financial Expensos:
Bank Service Charges 0.00 1.00 1.00 100,00 0.00 4,00 400 150.60 12.60
Totat Financial Expensas ¢.00 1.60 1.00 166.00 0.08 4.00 500 woas 12480
Corporate Expanses:
{Gain) Loss Benefit int in KCF 11.563.12 000 111868312 RIS 2.311.69 0.08 2. 311.69) WA .00
Yotal Corporate Expenses 14,663.12 000 {11,863.12) wia 2,311.6% .00 {2,311.6%) NIA 0.0
TOTAL EXPENSES 64,788.76 47,183.00 {17,892.76) {37.28) 18257387 1BRYV2.00 6,188.13 3,28 57372400
HET INCORME | {(LOS%) {25,268.44) £5,388.00) {19,896 44) {(370.58) {107,180.31) (10038500}  (6,79531} {8.77)  {306,3%5.00)
ADJISTMENTS
Cash in Barnd - LHAF 3,380.99 0.00 3,350,949 MAA §,2689.52 8.00 9,289.52 NiA .00
Cash in Bank - Sugarioaf {473.75) o000 (A73.78) MiA {12,807 69 6.00  {(12.507.89) NiA 0.00
Savings Account - LHAF 1488222 2141800 8,733.78; (3144} 9102727 85,6684.00 5363.27 626 25700000
Cast - Money Market 19.856.43 (129.00) 1598543 1549258 34,336.14 1410700 20,2284 143.40 37,131.00
Nute Roceivabie - Sugarionf 1,071.67 1.072.00 {0.333 {3.03) 4,286.88 4,288.00 {1.32) {0.03) 12.864.00
Raserve - Sugarloal {327.2%; .00 {327.22) NIA {1.305.30) 0.00  {1,305.30) A, .00
Assels Held by KCF 11.563.12 0.00 11.563.12 Nia 2.311.68 0,00 2.311.69 BIA 5,00
Accounts Payable - Other Sugarioaf 6.60 a.0n 4.00 NiA {1,304 .37} 8.60 £1,304,37) HaS 0.06
Tenant Security Deposits Liab. 0.00 0.00 0.00 NIA {5,065 .00} 0.00 {5,065.00) N .00
Tenant Securily Deposits - Sugarloal 0.00 0.00 0.00 NiA 3.840.00 0.00 3,8940.00 NIA .00
Prepaid Rent {4598.53) 4.00 {498.53} A {1,998.43) GO0 {1,998.53) NIA 4.0
Prepald Rent - Sugadoal 0.00 0.00 4.00 NIA 1.140.84 0.00 1,140.84 NIA 0.00
TOTAL ADJUSTMENTS 49,224.93 22,358.00 2586593 12016 123,781.25 10408400 1969225 18,82 30699500
CASH FLOW 23,958.49 16,980.00 6,96%.49 41.02 16.570.84 3674.00 1289694 351.03 3,00
Baginning Fund Balance 1.464,726.52 1,481,628.38  13,101.13 G.01 1,546,844.39 1,548,644.29 0.06 Q.00 1,546,544.39
Ending Fund Balance 1,448,849.66 145162839 {1,778.74) {0.00} 1,449,848.65 1,446,253.39 358028 0.06  1,239,849.39
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5712026 8:38 AM
Kalamaron County Public Housing Commission
Balance Sheet
Pariod = Apr 2026
Book = Acorusl

Current Balance
ASSETS:
Current Assets:
Cash in Bank 26,683.73
Cash in Bank ~ LHAF 2,600.19
Cash in Bank - Sugarloaf 25,234.05
Savings Account 5.00
Savings Account ~ LHAF 185,316.15
Cash - Money Market 79,607.23
Lease Receivable 37,481.00
Note Receivable - Sugarioaf 258,994.93
Discount on Note Receivabie ~127,117.52
Reserve - Sugarioaf 51,169.08
Total Current Assets 579,973.84
Fixed Assets:
Land 32,335.00
Homes 829,737.00
Accumulated Depreciation -42,966.31
Total Fixed Assets 819,105.69
Other Assets:
Assets Held by KCF 196,368,23
Total Other Assets 195,368.23
TOTAL ASSETS 1,5985,447.76
LIABILITIES & OWNERS' EQUITY:
Cusrent Liabilities:
Accounts Payable - Other 93,986.44
Tenant Security Deposits - Sugarloaf 11,000.00
Total Current Liabilities 104,986.44
Prepaid Revenues:
Prepaid Rent -498.53
Prepaid Rent - Sugarioal 3,629.20
Deferred-in-flows - leases 37,481.00
Total Prepaid Revenues 40,611.67
TOTAL LIABILIVIES 145,598.11
Retained Earnings 1,546,644.39
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Kalamazoo County Public Housing Commission
Balance Sheet
Peviod = Apr 2026
Baok = Acorual

Current Balance
Year To Date Earnings -107,180.31
Contributions/(Distributions) 10,385.57
Total Capitat 1,449,549.65
TOTAL LIABILITIES & CAPITAL 1,585,447.76
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Income Statement Consolidated
1/1/2026 - 4/30/2026,

KCPHC homes at Sugarloaf - Kalamazoo County Public Housing Commission

Total
Income
Etectric  Sugarioaf KCPHC {80.70}
Legal Fees Income 257.20
Rentincome
Rentincome 32,058.21
Totat for Rent income 32,058.21
Utility Income
Gas Income 98.64
Water/Sewer Income (89.04}
Total for Utility Income 9,60
Total Income 32,244.31
Expense
Maintenance & Repair Expense
Cleaning Expense 425.00
Maintenance & Hepair (Home Re 1,455.78
Maintenance & Repair Expense 8,771.04
Snow Plow Expense 420.00
Water Testing Expense 660.86
Total for Maintenance & Repair 12,732.68
Professional Fee Expense
Accounting 2,180.60
Legal Fees 1.482.17
Management Fee 2,236.40
Totalfor Professional Fee Expen 5,888.57
Utilities Expense
Electric Expense 1.953.76
Gas Expense 224.22
Trash Expense 585.00
Water Expense 325.33
Totat for Utilities Expense 3,088.31
Total Expense 21,719.56
Net Operating income 18,524.75
Non-operating Expense
Depreciation Expense 8,489.68
Totat Non-operating Expense 8,489.68
Net Non-eperating Income {8,489.68)

Netincome 2,035.07



KCPHC homes at Sugarloaf

Assets

Current Asset

BVPM Operating - KCPHC
Undeposited Funds
Total Current Asset
Fixed Asset
Accumulated Depreciation
Residential Real Property
Total Fixed Asset

Total Assets

Liabilities

Current Liability
Prepayments

Security Deposit Liability
Total Current Liability
Total Liabilities

Equity

Capitat Contributions
Net Income

Owner Contribution
Retained Earnings

Total Equity

Total Liabitities & Equity

Balance Sheet

23,834.05
1,400.00
25,234.04

(41,387.17)
700,397.00
659,009.83
684,243.88

3,130.67
11,000.00
14,130.67
14,130.67

700,397.00
2,035.07
10,386.57
(42,704.43)
670,113.21
684,243.88



KPC Operating Account

Bank Reconciliation Report
413012026

Posted by: aavis  on 5/6/2026

Balance Per Bank Statement as of 413012026 30,948.35
Cutstanding Checks
Check Date Payga Amgund
91372023 scho by - Michae! Scholl 45.00
412872026 ba ek ~ Basdtek Cleaning & Restoration 18500
4/ 2BS2028 intsery - Integrated Senvices of Kalamazoo 563.07
4f28/2026 submnech - RW. LaPing, Ing 2,880.00
42872026 certasit - CertaSite, 1O 491,55
Loss: Outstanding Checks 4,284.62
Feconciled Bank Balance 26.683.73
Balance per GL as of 4/30/2026 26,683.73
Reconcilad Balance Per GIL 26 883,73
Difference {Reconciled Bank Balance And Reconclied Balance Per GAL) .04




Kalamazoo County Public Housing Commission
Operating Account

Date Description Check Nun Amount Balance
47112026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trace - $4,728.29
41212026 WITHDRAWAL, DRAFT NUMBE 4459 $4,494.29
416/2026 WITHDRAWAL, DRAFT NUMBE 4461 $4,321.29

4/10/2026 WITHDRAWAL, DRAFT NUMBE 4460 07 $3,758.22

41172026 Deposit Number |GGz $1.690.00  $5,448.22

471312026 WITHDRAWAL, DRAFT NuMae RN 4458 [$1,060.001 $4,388.22
4/14/2026 Deposit Transfer Fro ISKinvoice $20,000.00 $24,388.22
4/15/2026 WITHORAWAL, DRAFT NUMBER [J Il 4462 (5E9RA0) $23,690.12

4/16/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trace -
4/17/2026 WITHDRAWAL, DRAFT NuMBER]JJJ

412172026 WITHDRAWAL LOCKHART MANAGEM TYPE: MGMT Fees ACH nac-

621 $22,007.50
$21,715.09
A%y $21,708.61
00 $52,958.61
71y $52,426.80
$53,226.80
$51,189.52
$51,080.52
$51,079.52
$50,880.52
$50,981.84
$50,964.08
$31,384.18
$31,120.39
i $30,948.35

4463

412212026 DEPOSIT KALAMAZOO COUNTY ACH Trace || $31,250.
4/22/2026 WITHDRAWAL, DRAFT NUM BER-
412472026 Deposit Number
47282026 WITHDRAWAL LOCKHART MANAGEM TYPE: MGMT Fees ACH Trac
4/29/2026 Deposit Adjustment by Check Returned

442972026 Withdrawal Returned check
4/20/2026 WITHDRAWAL, DRAFT NUMBER
4/30/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trace

413072026 WITHDRAWAL LOCKHART MANAGEM TYPE: Payroll ACH Trace

4/30/2026 WITHDRAWAL, DRAFT NUMBE 4484 1
4/30/2026 WITHDRAWAL, DRAFT NUMBE 4467
4730/2026 WITHDRAWAL, DRAFT NUMBE 4468

4465




KPC Money Market Account

Bank Reconciliation Report
413012028

Posted by: aavis  on 5/2/12026

Balance Per Bank Statement as of 4/30/2026
Reconciled Bank Balance

Balance per GL as of 4/30/2026
Reconciled Balance Par GIL

Differance (Reconciled Bank Balance And Reconciled Balance Per GAL

78,607.23
79.60G7.23

78,607.23
76.607.23

0.00

iy eroven



Kalamazoo County Public Housing Commission
Money Market Account

Date Description Check Nun Amount Balance
471472026 Withdrawal Transfer To Share 01 (8K invoice (B20,00000) $79,463.65
473072026 APY Earned 2.00% 04/01/26 10 04/30/26 $143.57 $79,607.23



LHAF - Operating Account

Bank Reconciliation Report
413012026

Posted by: aavis on 522028

Balance Per Bank Statement as of 4/30/2028 §,800.15
Cutstanding Chacks
Check Date Check Number Payee Amount
4f23{2026 hope - HOPE Thru Mavigation 4,200.00
Less: Qutstandin s 4,2060.00
Reconciled Bank Balance 7.600.19
Halance per GL as of 473012028 2,600.18
Reconciled Balance Per GiL 2.600.19
Differance {Reconcifed Bank Balance And Reconciled Balance Per GALY .00

BT
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FIRST NATIONAL BANK Statement Ending 04/30/2026
348 West Michigan fv:f.'.‘jﬁ"“'"" KALAMAZOO COUNTY PUBLIC Page 1 of 4
Kalamazoo, MI 49007 Account Number; N

Managing Your Accounts

i, First National Bank of
il Bank Name Michigan
KALAMAZOO COUNTY PUBLIC HOUSING COM Phone 269.349.0100
LOCAL HOUSING ASSISTANCE FUND MILLAGE .
2725 AIRVIEW BLVD STE 202 I Malling Address 248 West Michigan Ave

PORTAGE MI 49002-1805 Kalamazoo, MI 49007

‘\ Website www.fnbmichigan.bank

J

NOTICE

Summary of Accounts

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.
- As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it often for updates,
https://fnbmichigan.bank/category/security-updates/

&~

@ Member
FOUAL HOUSING FDIC

LENDER

Account Type e A _Ending Balance
‘ Commercial Checking $6,800.19 |
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FIRST NATIONAL BANK Statement Ending 04/30/2026
of Mienigar KALAMAZOO COUNTY PUSLIC Page 3 of 4
Account Humber:

AR
S LR

Account Summary

Date Description Amount
04/01/2026 Beginning Balance $5,951.18
3 Credit{s) This Perod $18,071.67
4 Debit{s} This Period $15,22268
0413012026 Ending Balance $6,800.19
Deposits
Date Dascription Amnount
04/15/20268  Deposit %’% 7467
5. %

Tiemist oinling §1 07187

Electronic Credits

Date Deaseription Amound
04713720286 I8 Transter Deposit Transfer from savings 510 GG0.00
04/23/2026 18 Transter Deposit Ter for Hope thru Navigation $5.000.00

2 iemis) nlaing 1500000

Elsctronic Debits
Data Dagcription Arnound

04/02/2028 1B ACH Debit Kzoo County Pubi Sucarioal 5440000

04/16/2026 18 Transfer W/D Monthly reserve transfar B $234.68
2 Homis) tolling 54 834 88
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount
0412712028 $5,000.00 1279 0472002026 $5,588.00

“Indicaies skipped chack number

Daily Balances

Date Amount Dale Amount  Dato
04/0172026 $5,051.18  04/15/2026 $12 62285 (4232028
0410212028 168118 04/165/2026 $12.38B148 Q82700006
(4/13/2026 $11.651 1B (4/20/2026 36,800 .19

Cverdraft and Returned Hem Fees

Total for this period Tolal yeardo-late
Total Qverdraft Fees $0.00 $0.00
Total Returnad ltem Fees $0.00 $0.00
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FIRST NATIONAL BANK Statement Ending 04/30/2026

of Michipai
o Michigar KALAMAZOO COUNTY PUBLIC Page 4 of 4
Aecount Number:)

==
§ b j
§ :

TR TEY

g e *”u:qv:‘a -\ ‘. . x g o
S i MY .
$5,000.00 - §5 58550




LHAF - Savings Account HEAE

Bank Recongciliation Report
413012026

Posted by: aavis  on 5212026

Balance Par Bank Staternent as of #30/2026 185,316.15
Reconciled Bank Balance 185,316,115
Balance per GL as of 4/30/202¢ 1856,316.18
Reconciled Balance Per G/l 186,316,185

Difference {Reconcited Bank Balance And Reconciled Balance Per GAL) .00




plele ]

First National Bank of Michigan
348 West Michigan Avenue o

Kalaazon, Wl 45007 FIRST NATIONAL BANK

of Michigay

HRETURN SERVICE REQUESTED

Contantils 4
268-349-0400

Kalamazoo County Public Housing tfeaslfzr};ma}n;gemgnt@;fnbmicmgan,bank

27285 Airview Boulevard www.nbmichigan.ban

Suite 202 o

Kalamazoo, Mt 49002 Kalamazoo County Public Housing
04/30/2026

IntraFi Cash Service™, or ICS®, Monthly Statement

HosIls have Goon plo

vyt e
Sss g

Summary of Accounts

Account 1D Daposit Option interost Rate Opening Balance Ending Balanca
[ e 2 $100,908.37 1161

TOTAL $199,998.37 $185,3186.15

Mooy

CONTAING CONFIDENTIAL INFORMATION intenl and K15 sre regstorad saovion randhig, ond Infeaf Cash Sarvice s 8 sarvics merk, of Tntrals Mok (50



Date
04/30/2026

Page
2012

DETAILED AC
Account ID:
Account Title: blic Housing

Account Summary - Savings
Statement Perlod ‘ 4/1.4/30/2026  Average Dally Balance $193,175.63
Previous Per'od Ending Balance $199,998.37  Interest Rate at End of Statement Period 2.00%
Total Program Deposits 0.00 Annual Percentage Yield Earned 2.02%
Total Program Withdrawals (15,000.00)  YTD Interest Paid 1,472.73
Interest Capitalized 317.78
Current Perfod Ending Baiance $185,316.15
Account Transaction Detall V .
Date Activity Type Amount Balance
04/14/2026 Withdrawal {$10,000.00) $189,098.37
04/24/2026 Withdrawal {5,000.00) 184,998.37
04/30/2026 Interest Capitalization 317.78 185,316.15
Summary of Balances as of Auril 30, 2026
FDIC-Insured Institution City/State FDIC Cert No. Balance
Eastern Bank Boston, MA - $185,316.15
Thank you for choosing First National Bank of Michig:
Member
CONTAINS CONFIDENTIAL INFORMATION intraF: and [CS are regiered sarnce marks and IntraF: Cash Servion is a service mark, of IniraFi Natwork LLC FDIC



Reserve - Sugarloaf

Bank Reconciliation Report
413012026

Posted by: aavis  on §/2/2026

Balance Per Bank Statement as of 413012026
Reconciled Bank Balance

Batance per GL as of 4/30/2028
Reconciled Balance Per GiL

Difference {Reconciled Bank Balance And Reconcited Balance Per G/L)

51,169.08
§1,168.08

§1,168.08
51,168.0¢8

0.00
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FIRST NA?EONA%BANK Statement Ending 04/30/2026
(;f Rp: iy oz
348 West Michigan Avenue KALAMAZOO COUNTY PUBLIC Page T of 4
Kalamazoo, Ml 49007 Account Number: L_
Man g Your Accounts
it Mational Bank of
“Name Michigan

KALAMAZOO COUNTY PUBLIC HOUSING COM Phore 269.348.0100
SUGARLOAF RESERVE 348 Wost Michican A
2725 AIRVIEW BLVD STE 202 o a X est Michigan Ave
PORTAGE MI 480021805 S Moling AdAIOss e alamazoo, MI 49007

1 g&%g Wabsile weww fnbrnichigan. bank

‘Summary of Accounts
Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.

“ As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it often for updates,

, htips:/finbmichigan. bank/category/security-updates/

Account Type ) { Ending Balanca |
First Rate MM Savings $51,169.08
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FIRST NATIONAL BANK Statement Ending 04/30/2026
af Sl KALAMAZOO COUNTY PUBLIC Page 3 of 4
Account Numbur—
Account Summary Interest Summary
Date Description Amount  Description Amount
04/01/2026 Beginning Balance $40,841.86  Annual Percentage Yield Eamed 2.23%
2 Credit{s} This Period $327.22 Interest Days 30
G Debil{s) This Period $0.00  interest Earned Not Paid $0.00
D4130120286 Ending Balance $51,168.08  Interest Paid This Period $82.58
interest Paid Year-to-Date $ase 68
Doposits
Date Description Amount
0473072026 Accr Earning Pymi Added to Account 382 56

Electronic Credits
Date Degcription

1 em{y) otaling B92.56

Amount

04/76/2026 I8 Transfer Deposd Monthly reserve ransfer

o 823486
1 Ham{s} lotaling 3934 86

Daily Balances

Date Amount Date

Amount Date

Amount

04/01/2026 $50.841.86  04/16/2026

$51,076.52 0413012076

$51,189.08

Overdraft and Returned ltem Fees

Total for this period

Total yeardo-dale

Total Ovardraft Fess

$0.00

$0.00

Total Returned Bem Foss

30.00

3a.00




