$12/202€ 3:00 P

Katamazoo County Public Housing Comnyssion
Budget Comparison Cash Flow
Period = May 2026
Book = Accrual ; Tree = ysi_of

PTD Actual  PTD Budget  Varlsnes % Var YID Actual  YTD Budget  Varlance % Var Annual
REVENUE.
Tenant Rents 1.860.00 1,724.00 136.00 7.89 8,620.00 8.820.00 0.00 0.06 20.688.00
FUSE Rents 4.00 4.00 0.00 MIA 438.00 0.00 436.00 NiA .00
Sugarioaf Fents 4,434.2¢ 7.2300.00 {2.785.76) {3867y  3887ESS 36,150.00 528.55 148 86.760.00
County Funds 0.00 0.00 0.00 A 31.250.00 31,250.00 0.0¢ 0.00 12500000
Keystone House Rents 0.00 800,00 {RO0.00Y  1100.003 2,000.00 4.000.00 {2.000.00) (50.003 9.600,00
Totat Rent Revenus 6,294.24 875400  {3,459.78) {3847}  78,984.58 #0,020.00 {1,035.45} {1.28} 24204800
interest Income 134.01 120.00 14.01 11.68 1.315.88 600.00 715.65 118.28 $.440.00
interest income - LHAF 355.36 700.00 {344.64} {49.23) 1.876.97 3.500.00 {1.823.00) {468,373 8 460,00
Totaf Financial Revenue 489.37 820,00 {330.63 (40,32} 3,182.62 4,100.00 {907.28) {2213} 9,840.00
KCF Endowment Fund 0.00 0.00 0.00 N/ 0.00 14,641.00 {14.841.00) (100.00) 14,841.00
TOTAL REVENUE 6,783.81 $0,574.00  {3,790.39) {38.38) s21vr.17 98,961.00  (16,783.83) {1696}  268,729.00
Adminisirative Expenses:
Subsidy - FUSE A50.80 2,118.00 1,568.14 7400 16,147.60 14,585,060 {5 582 603 {(52.41) 2542800
Bethany House 560,32 1.671.00 1,110.68 66.47 2675585 8,355.00 5679.45 §7.98 20,052.00
Willage - Housing 11,888.49 13.547.00 1.658.51 12.24 76,813,571 87,7358.00 {8,078.51) {13.40}  162,564.00
fdillage- Housing Entry Support 59,606.14 16,666.00 (42,940.14)  (257.8%) 117.538.24 8333000 (34,208.24) 41.08) 20000000
Millage - Office Expenses 0.00 20500 205.00 100.00 (.00 1.0258.00 1.025.00 100.80 2A480.80
Vetarans Homeless Initiative 2461933 $11,282.00  {13,337.33y (118.22) 8897831 £6,410.00 {2,568.31) (4.55) 135,384.00
Office Supplies 12.44 40.00 271.56 58.90 118.32 200.90 81.68 40,84 480.00
Website/Technology Support 3366 182.00 148.34 81.51 193.79 G1.00 718,21 7870 2.184.00
Management Fee 1,250.00 1,250.00 0.00 4.00 8.250.00 8,250.00 8.00 ¢.00 15.000.00
Rent Collection/Legal Expense 0.00 200.00 20000 160.00 Q.00 1,600.00 1.065.00 100.60 2,400,008
Accounting Expense 8.00 680 ¢.00 NIA 4.60 0.00 4.66 N/A 7.400.00
Misc. Administrative Expensas 12.67 30.00 17.33 §7.77 80,77 150.00 89.23 46,15 360.00
Total Administrative Expenses 88,533.91 4719200  (51,341.31) {10879} 278,796,089  Z35,980.00 (42,836.09) {18,158y  &73,712.00
Einancial Expenses:
Bank Service Charges 0.00 1.00 1.00 100.00 8,00 5.00 5.00 100,00 12,00
Total Financial Expenges 8.00 1.00 4.80 160,00 0,00 5.00 5080 100.60 12.00
Corporate Exponges:
{Gain) Loss Baneflt Int in KOF {14,731.08) 000 1473108 NIA {12419 39) 0.00 1241838 NIA, 0.00
Total Corporate Exponses {14,731.08} 0.00 14,731.08 WA {12,419.39) 800 1241838 Mi& 0.00
TOTAL EXPENSES §3,802.83 47,193.00 {35,5809.83} {77.87y 26B,378.70 235,988.00 {30,411.70} {12.88F 573,724.00
NET INCOME / {LOSE)} {77.019.22)  (36,519.00) {40400.22)  (110.33) {184,198.63) (137,004.00] [47,195.53) {34.45} {308995.00)
ADJUSTMENTS
Cash in Bank - LHAF {1,389547} 000 (1.39547) NIA 7.594.08 .00 7,894,095 NI 0.04
Cash in Bank - Sugarioaf {1.715.92} 000 {1,719.92} NiA {14827 61) 0.00  {14,827.61) NIA 0.00
Savings Account - LHAF £9,740.88 2141800  48.324.88 22665 180766818  107.080.00 5388818 50,14 257.000.00
CGash - Money Market {134.01} 1857.60 (1,791.01) 10808y 3420213 1576400 1843813 116.86 37.431.00
Note Receivable - Sugarioaf 107187 1,072.00 {0.33) {0.03; 5,358 35 5,360.00 {1.65) {0.0% 12.864.00
Reserve - Sugarioal {330.90) $8.00 {(330.90) N/A {1,636 20} 000 {1.836.20) NIA .00
Assets Held by KCF {14,731.08} GO0 {14.731.08) NiA (1241939 .00 {12.419.38) N/A 0.0
Accounts Payable Other Bugaricaf 0.00 3,08 .00 WA {1,304 .37) 0.00 {1,304.37} MiA 0.00
Terant Security Deposits Liab 000 840 6.00 NiA {5.065.00) 000 (5.065.00) M 0.00
Tenant Security Deposits - Sugasioal 4.00 000 .00 NIA 3.840.00 .00 3,840.00 NfA 0.00
Peepaid Rent 0.00 .00 0.00 NiA {1.500.00) 0.00 {1.500.08) NiA (.00
Prepaid Rent - Sugaroaf 661 23) .08 (661.23) NIA {18.92) .00 {18.92) NFA (.60
TOTAL ADJUSTMENTS TUETE30 04 24,14500 27604 54 11470 17559116 128.204.00  47.387.14 36685 306.085.00
CASH FLOW {25,179.28)  (12,474.00; (12,7058.28)  (101.8%) {8.608.34) {8,800.003 191.68 218 .00
Beginning Fund Balance 1.43%,464.08 1,446,259.38 (6,795.01) {0.00} 1,545,644.99 1,546,844.38 0.00 0.00 1,548,544.39
Emding Fund Balance 172,830,435 1,446,259.38  {73,428.86) {006} 1,372,830.43 1,409,540.3%  {26,800.95) 10.03) 1,239,549.3%
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81212026 3:08 PM
Hatameazoo County Public Housing Commission
Balance Sheet
Period = May 2026
Book = Accrusl
Current Balance

ASSETS:
Current Assets:
Cash in Bank 1,504.45
Cash in Bank - LHAF 3,995.66
Cash in Bank - Sugarloaf 26,953.97
Savings Account 5.00
Savings Account - LHAF 115,575.27
Lash - Money Market 79,741.24
Lease Receivable 37,481.00
Note Receivable - Sugarioaf 297,923.26
Discount on Note Receivable {127,117.52}
Reserve - Sugarioaf 51,458.98
Total Current Assets 487,562.31
Fixed Assets:
Land 32,335.00
Homes 829,737.00
Accumulated Depreciation {42,966.31)
Total Fixed Assets £19,105.69
Other Assels:
Assets Held by KCF 211,099.31
Total Other Assets 211,099.31
TOTAL ASSETS 1,517,767.31
LIABILITIES & OWNERS' EQUITY:
Current Liabilities:
Accounts Payable - Other 93,986.44
Tenant Security Deposits - Sugarioaf 11,000.00
Total Current Liabilities 104,986.44
Prepaid Revenues:
Prepaid Rent - Sugarioaf 2,469.44
Deferred-in-flows ~ leases 37,481.00
Total Prepaid Revenues 38,850.44
TOTAL LIABILITIES 144,936.88

Page 1 of2



Bi2i2026 3:08 PM
Halamazoo County Public Housing Commission
Balance Sheet
Period = May 2028
Boolk = Accrual
Current Balance

Retained Earnings 1,546,694.39
Year To Date Barnings {184,199.53)
Contributions/{ Distributions) 10,365 .57
Total Capital 1,372,830.43
TOTAL LIABILITIES & CAPITAL 1,517,767.31

Page 20f 2



Income Statement Consolidated
1/1/2026 - 5/31/2026,

KCPHC homes at Sugarloaf - Kalamazoo County Public Housing Commissi

Total
Income
Electric - Sugarloaf KCPHC -
Legal Fees Income 257.20
Rent Income
Rent Income 36,322.71
Total for Rent Income 36,322.71
Utility Income
Electric Income -
Gas Income 58.64
Water/Sewer Income -
Total for Utility Income 98.64
Total income 36,8678.55
Expense
Culligan Water 93.95
Maintenance & Repair Expense
Cleaning Expense 425.00
Landscaping 750.00
Maintenance & Repair (Home Reno) 1,455.78
Maintenance & Repair Expense 10,168.98
Snow Plow Expense 420.00
Water Testing Expense 660.86
Total for Maintenance & Repair Expense 13,880.62
Professional Fee Expense
Accounting 2,180.00
Legal Fees 1,522.17
Management Fee 3,007.60
Totat for Professional Fee Expense 6,709.77
Utilities Expense
Electric Expense 1,953.76
Gas Expense 22422
Trash Expense 585.00
Water Expense 325.33
Total for Utilities Expense 3,088.31
Total Expense 23,772.65
Net Operating Income 12,905.90
Non-operating Expense
Depreciation Expense 10,612.10
Total Non-operating Expense 10,812.10
Net Non-operating Income {10,612.10)

Met Income 2.,283.80
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KCPHC homes at Sugarloaf

Assets

Current Asset

BVPM Operating - KCPHC
Total Current Asset
Fixed Asset
Accumulated Depreciation
Residential Real Property
Total Fixed Asset

Total Assets

Liabilities

Current Liability
Prepayments

Security Deposit Liability
Total Current Liability
Total Liabilitles

Equity

Capital Contributions
Netincome

Owner Contribution
Retained Earnings

Total Equity

Totat Liabilities & Equity

Balance Sheet

26,953.97
26,853.97

{43,509.59)
700,397.00
656,887.41
683,841.38

2,460.44
11,000.00
13,469.44
13,469.44

7G0,397.00
2,293.80
10,385.57
{42,704.43)
670,371.94
683,841.38



KPC Operating Account

Bank Reconciliation Report
613112026

Posted by: aavis  on 8/1/2028

B4 2048

Balance Par Bank Stalement as of 8/31/2028 2424.82
Cutstanding Checks
Check Date Chack Number Payes Araount
9/11/2023 schollm - Michaal Scholl 45,00
3f22720388 JHock - 3 & Locksmith 12.00
572672026 intserv - Integrated Services of Kalamazoo 563.07
Less: Ouistanding Chechks 820.07
Reconciled Bank Balance 1,504.45
Balance per GL as of 573112028 1,504.45
Reconciled Balance Per GAL 1,804.45
Difference {Reconciled Bank Balance And Reconciled Balance Per GAL) .00




Kalamazoo County Public Housing Commission
Operating Account

Date Description Check Nun Amount Balance
5/5/2026 WITHDRAWAL, DRAFT NUMBE 4472 (6407.55) $30,456.80
5/6/2026 WITHDRAWAL, DRAFT NUMBER 4469 | $30,271.80
5/8/2026 WITHDRAWAL, DRAFT NUMBER 4470 ) $29,708.73

5/11/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: Payroll ACH Trace - ) $29,584.40

5/11/2026 WITHORAWAL, DRAFT NUMBER 4471 | $26.604.40

5/12/2026 WITHDRAWAL, DRAFT NUMBER 4473 (5D0.00) $26,514.40

5/18/2026 Bulk Deposit Number $1,860.00 $28,374.40

5/20/2026 WITHDRAWAL, DRAET NUMBER 4474 15U0.00) §28,144.40

5/27/2026 WITHDRAWAL, DRAFT NUMBER 4475 $27,851.99

P $27,496.16
s $27,375.92
i $27,289.85
s $26,776.08
$26,775.37
2§04 737.80
b $2,124.52

5/28/2026 WITHDRAWAL LOCKHART MANACEM TYPE: PAYROLL ACH T:ace-

5/28/2026 WITHDRAWAL, DRAFT NUMBE 4476
5/28/2026 WITHDRAWAL, DRAFT NUMBE 4477
5/28/2026 WITHDRAWAL, DRAFT NUMBE 4478
5/29/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trac

5/29/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: MGMT Fees ACH Tra

572872026 WITHDRAWAL, DRAFT NUMBER 4479 ¢



KPC Money Market Account B

Bank Reconciliation Report
513112026

Posted by: savis  on BM/2026

Balance Per Bank Statement as of §/31/2026 78,741.24
Reconciled Bank Balance 79,741.24
Balance per GL as of 539/2026 78,741.24
Reconciled Balance Per Gil. 79,741.24

Ditference {Reconciled Bank Balarce And Reconciled Balance Per G .00




Kalamazoo County Public Housing Commission
Money Market Account

Date Description Check Nun Amount  Balance
5/31/2026 APY Earned 2.00% 05/01/2610 05/31/26 $134.01 $79,741.24



LHAF - Operating Account B 126

Bank Reconciliation Report
513112026

Posted by: asvis  on 6/1/2026

Balance Per Bank Staterment as of §131/2026 3,%85.66
Reconclied Bank Batance 393568
Balance per GL as of 5/31/2026 3,885.88
Reconclled Balance Per Gl 3,584.66

Differance {Reconciled Bank Balance And Reconciied Balance Per GAL) 0.00
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FIRST NATIONAL BANK Statement Ending 05/31/2026
of dickinn
348 West Michigan Avenue KALAMAZOD COfJNTY PUBLIC Page 1 of 4
Kalamazoo, Mi 49007 Account Number: S
Managing Your Accounts
ey First National Bank of
iy Bank Name Wichigan
KALAMAZOO COUNTY PUBLIC HOUSING COM @ Phone 269.348.0100
LOCAL HOUSING ASSISTANCE FUND MILLAGE 348 West Michi A
2725 AIRVIEW BLVD STE 202 S i i o estpicnigan Ave
PORTAGE M 48002-1805 Bl Malling Address Kalamazoo, M 48007 ;
/ (%%i} Website www. inbmichigan bank i

s N B ——

Summary of Accountis
Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.,

As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it ofien for updates,
hitps://finbmichigan.bank/category/security-updates/

Ending Balance

Account Type
Commercisl Checking

Account Summary
{iste Dascription Amount
050112026 Baginning Balance $6.809.1%
3 Credit{s) This Period §71.071.67
7 Debit{s} This Pearlod $73.878.2¢
BS{31/2026 Ending Balance $3,0905.66
Deposiis
Date Description Amount
08/19/2026  Deposit $1,071.67

1 dem{s) totabng 3107167

Electronic Cradits

Date Description Ampunt
05/0712026 iB Transfer Deposit Tier rom savings $10,000.00
05/18/2026 1B Transfer Deposit Transfer for 1SK invoice $680,000.00

2 temis) lotaling $70,000.60

Electronic Debits

Date Description Amount
05/08/2026 1B ACH Debit Kzoo County Publ Sugarival $4,400.00
0b/18/2026 1B Transfer W/ Monihly reserve transier , $234.86

Member
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FIRST NATIONAL BANK Statement Ending 05/31/2026
af Michigan KALAMAZOO COUNTY PUBLIC Page 3 of 4
Account Bumbe,

Electronic Deblis {continued)
Bate Desgoription

Amount

G8/28/2026 1B Transfer W/D April & May momi fee

$402 40

3 demnis) olaling $5,037.06

Other Debits
Date Description Amount
05/27/2026  Stop Pmi Charge Stop Payment Chargs F3L00

1 Hamds ) Inlaiing $33.00

Checks Cleared
Chack Nbr Drate Amournt Ch Date Amount
1280  05/04/2026 $4,200.00 6“5/2&’2926 $59,606.14
“indicates skipped check number

Daily Balances

Che Diate Amount
GBFEGIP08 $5,000.00
3 item{s} lolaling SEE.806.14

Bate Amount Date Amount  Date Arnount
O8I420268 $6.800 18 05/08/2026 $8.200.19 0812772026 366,004.20
Q870412028 $2 80018 OB/M1BI2028 367,065 83 OB28/2026 368.601.80
DEIGTI2026 $12 80019  O5/19/2028 365 037 20 08292078 £3,805.66

Overdraft and Returned ltem Fees

Total for this period

Total yeardo-date

Total Ovardraft Faos $0.00 SO0
Total Roturned e Feas 3000 $0.00
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FIRST NATIONAL BANK Statement Ending 05/31/2026

af Michioaa

KALAMAZOQ COUNTY PUBLIC Page ol 4
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LHAF - Savings Account

Bank Reconciliation Report
513142026

Posted by: aavis  on 6/1/2026

Balance Per Bank Statement as of §/31/2026
Reconciled Bank Balance

Balance per GL. as of 5/31/2026
Reconciled Balance Per GIL

Difference {Reconciled Bank Balance And Reconciled Balance Per GAL)

118,875.27
1186,875.27

118,875.27
115,878.27

$.00

BIHPGAE
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First National Bank of Michigan
348 West Michigan Avenue i
Kalamazoo, Mi 48007 .

e

FIRST NATIONAL BANK

A

RETURN SERVICE REQUESTED

i ) s
269-348-0100 %
Katamazoo County Public Housing tmast:r::)man%ﬁgamﬁnt@fnbmichigambam«
2725 Arview Boulevard www.fnbmichigarn.bank
Suite 202 L
Halamazoo, Mi 49002 Kalamazoo County Public Housing

3

05/31/2026

1of2

Intrafi Cash Service®, or ICS®, Monthly Statement

Summary of Accounts
Account ID Deposit Oplion Interest Rate Cpening Balance Ending Balance
Wi gEs 2 O $185.3108.1% 5

TOTAL $185,316.15 $445,575.27

Sember

COMTANG CONFIDENTIAL INFORMATION frtyadt angt 0N are rogatered sendsy marss, aruf (il Cash Baevics o & sesving mark, of Infrafl Hedwrk L1070 @%ﬁ



05/31/2026

S
Fay
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DETAILED AC
Account iD:
Account Title: alamazoo County Public Housing

Account Summary - Savings

Statement Perod 5/1-5/31/2026 )‘;i}erage Dally Balance $152,421.28
Previous Perled Ending Balance $185316.45  Interest Rale at End of Statement Period 2.00%
Total Program Deposits 0.00  Annual Percentage Yield Earned 2.02%
Total Program WEthdrawalsv (?0,00G,(}O) ¥TD Interest Paid 1,731.85
imerest Capitalized 268,12
Current Parlod Ending Balance $118,5765.27
Account Transaction Detall
Date Actlvity Type Armount Balance
05/08/202¢ Withdrawal {$10,000.00 $175,316.15
05/19/2026 Withdrawsl {60,000.00) 115,316,185
05/29/2026 Interest Capitalization 259,12 115,875.27
Summary of Balances as of May 31, 2026
FD!(‘»Snsuted institution Clty/State v FOIC Cert No. Balance
Eastern Bank Boston, MA - $115,575.27
Thank you for choosing Flost Natona! Bank of Mchgan.
Blember

CONTAING CORFIDENTIAL INFORMATION

trienl mnd 08 are reginiaced servicn marks anid iniaFl Cash Bapaca o 1 saevios smek, of Intraft Natwark 1L,

FDIC



Reserve - Sugarioaf BT

Bank Reconcilistion Report
513112026

Posted by: aavis on 6/442026

Balance Per Bank Statement as of §/31/2026 51,499.98
Raconciled Bank Balance 51,499.498
Balance per GL ag of §/31/2028 51,489.98
Reconciled Balance Per GAL 84,485 98

Difference {Reconciled Bank Balance And Reconciled Balance Per GL) .00
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FIRST NATIONAL BANK Statement Ending 05/31/2026
348 West Michigan Avenus KALAMAZOO COUNTY PUBLIC Page 1of4
Kalamazoo, Ml 43007 Account Number
Managing Your Accounis

] @ Bank Narme fggiﬁ;;:imai Bank of
KALAMAZOO COUNTY PUBLIC HOUSING COM - {d) Prone 269.348.0100
SUGARLOAF RESERVE 248 Wost Michican Av
2725 AIRVIEW BLVD STE 202 B Maiin 348 Wost Michigan Ave
PORTAGE M 49002-1605 el Mallng AJGIESS i tamaza, Mi 49007

’ @9 Websile wvaw fnbmichigan bank {

Summary of Accounts

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.

* As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
" safe. Visit it often for updates,

., hitps://inbmichigan.bank/category/security-updates/

Account Type Account Number ?ﬁ?‘.ﬁ?gﬁ%‘%‘t‘iﬁ?
First Rate MM Savings 351 A89.98 |
Account Summary interest Summary
Date Description Amount  Description Amount
0510172026 Beglaning Balance $51,169.08  Annual Percentage Yield Earnad 2.23%
2 Credit(s} This Period $330.90  interes! Days 31
0 Debit{s) This Pariod $0.00 interest Earmed Not Paid 3000
B5312026 Ending Balance $51,4%99.98  interest Paid This Period $96.24
inferast Paid Year-to-Date $482.90
Deposits
Date Description Arvsount
ﬁwﬁ?ﬁﬁ?ﬁb“ﬁ@ Accr Eamning Pymt Added lo Account o o j 596,24
B . L . Titemis] tolaling $96.24
Electronic Credits
Date Deascription Amount
05/18/2026 1B Transfer Deposit Monthly reserve transfer ,, ~$23466
: - ; h 1 Remnfs] totaling 5234 56
Daily Balances
Date Amount Date Amount  Date Amount
05/0172028 55116008  05/18/2028 5581.403.74 0B/312008 85140008

THUAL HRIS
LENIIER



