Katamazoo County Public Housing Compslssion

Budget Comparison Cash Flow
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PTD Actual  PTD Budget Varlance %% Var ¥YTD Actual  YTD Bodast  Varlance % Var Annual
REVENUE:
Tenant Rents 1.724.00 1.724.00 0.00 4.00 10,344.00 10,344.00 4.0 .00 20,688.00
FUSE Rents .00 0.00 0.060 NiA 436.00 0.00 438.00 MR 0.00
Sugarioaf Rents 648817 7.230.00 {78483} {1058} 43,143.72 43,380.00 {23629 {G.54} 88, 76000
County Funds 0.00 0.00 0.00 MR 31,250.00 31.250.00 0.60 006 12580000
Keystone Mouse Rents 1.100.00 2800.00 300.00 37.50 3,100,060 4.800.00 {1, 700.00) {3542} 49.600.00
Total Rent Revenus ©,288.17 9,754.00 {464.83) {477y 8827372 89,774.00 {1,500.28} {1.67) 242,048.00
interest income 117.09 120.00 {2.91) (2.4} 1.432.74 720.60 71274 98.99 1.440.00
Interast Income - LHAF 268.00 700.00 {432.00} 81,71} 2,144 97 4,200.00 {2.055.00 {48.93) §,400.00
Totat Financlal Revenue 385.09 820.00 {434.91) {53.04} 3,877.71 4,820.00 {1,342.29} {27.28) $,840.00
KCF Endowment Fund 0.00 4.00 .00 NiA 0.00 14.841.00 (14,841.00) {100.00) 14.841.00
TOTAL REVENUE §.674.26 10.574.00 {899.74) {8.81)  91,851.42 10853500 (1768387} {16.14}  266,728.00
Administrative Exp
Subsidy - FUSE 1.081.486 2,119.00 1,037.54 48,86 17.228.08 12.714.00 {4.516.08} {3551) 2542800
Bethany House 746.11 187100 874.88 52.36 347166 10.,028.00 6,554 .34 6537 20,082.00
Millage - Housing 6,179.79 13.547.00 7,367 21 54,38 £2,943.30 §1.282.00 (1.711.30) {211} 16256400
Millage- Housing Entry Support 0.00 16.666.00 16,666.00 100,00 117,538.24 98,886.00 (17.542.24) {17.54)  200000.00
Millage - Office Expenses 0.00 208,00 206.00 100.00 0.00 1.230.00 1,230.00 100.00 2.480.00
Veterans Homeless initigtive 261148 11,282.00 BE70.52 7685 61,580.78 67.882.00 8,102.21 .01 135,384.00
Office Supplies 9.2 40.00 30.88 77.20 127.44 240,00 112.86 A6.90 480,00
Website/Technology Support 1,627.60 182,00 (1,445.60) {744,289} 1.821.38 1.892.00 {724.39) {66.79) 218,00
Managemarnt Fee 1.250.00 1.250.00 0.60 000 7.500.00 7.500.00 4.00 .00 15,000.00
Hent Collactionflegal Expense 8.00 206.00 200.00 100.00 0.00 1,200.00 1.200.00 108.60 2.460.00
Accounting Expense 7.400.00 7,400.00 0.00 8.00 7.400.00 7.400.00 0.0 G.00 7,400.00
Misc. Administrative Expenses 12.67 30.00 17,33 57.77 93,44 180.00 86 56 48.0% 360.00
Total Administrative Expenses 20,968.23 54,592.00  33,823.77 §1.5%  269,784.32  284,552.00 {9,212.32) {317} s73, 71200
Financial Expenses:
Bank Service Charges 9.00 1.00 1.00 100 00 0.00 6.00 8,00 100.00 12.00
Total Financial Expanses 0.00 1.00 1.60 100.00 .00 8.00 6.00 160.00 12,60
Corporate Expenses:
{Gain} Loss Benefit int in KCF {7.560.66) 0 00 7 560 86 BA {19980 .08) 600 1998008 KA 0.00
Total Corporate Exponses {7.660.66) 0.00 7.560.66 WA (19.380.05) 000 19,880.0% WA G.00
TOTAL EXPENSES 13,407 .57 54.883.00  41,18543 7544  279,784.27  2%0.558.00 1077373 371 BY3724.00
HET INCOME 1 (LOBS) {3,733.31)  {44,019.00) 4028559 81.82  {187,932.84) {181,023.000  (6,909.84) {3.82) {306,585.00)
ADJUSTMENTS
Cash in Bank - LHAF (6,237.01) 0Ot {6.237.0% A 1.857.04 .00 1.867.04 WA 0.00
Cash in Bank - Sugarioaf {5.819.28) §.00  {5.818.28) NIA (20.546.89) 0.00 (20,546,589 NIA 000
Sawings Account - LHAF 3.825.77 21416.00  {11,590.23) 184.12)  170583.92 12849800 4200742 3236 28700000
Cash - Money Markel 17.882.91 {(128.00) 1801191 1398272 52.085.04 15,635.00 36.450.04 23343 37,131.00
Note Recewable - Sugarival 1,6871.67 1,072.00 {0.33} {0403 6 430.02 6432.00 {1.98} {0.03 12,854 60
Reserve - Sugarioaf {32843} .00 {328.43; [E178 {1,964.683) 0.00 {1,964.63} [NE 800
Assels Held by KCF {7.560.66} 4.06  {7.560.88) NI {19.860.05) .00 (18.980.05) RNIA, G 00
Accounis Payable - Other Sugadoaf .00 4.00 000 MAA {1,304.37) .00 {1.304.27) WA G806
Tenant Security Depaosits Liab 0.00 8.00 6.90 NiA {5,085.00) 2.00 {5,065.00) NIA Q00
Tena Security Deposils - Sugatloal .00 Q.00 £9.00 PIA 3,940.00 (.00 3.940.00 MR R E]
Prepaid Rent (.00 0.00 0.00 NIA {1.500.00) 0.00 {1.500.00) [HE:Y 000
Prepaid Rent - Sugarioaf 1.033.80 4.00 1.033.80 NIA 1,814 48 0.00 1,014.98 M/A 0.00
TOTAL ADJUSTMENTS 4 78887 22,358.00  {12.580.13) {5631 185,360.08 15066300  34.707.06 2541 306,596.00
CASHFLOW 6035.56  (21.66000) 27885858 127.86 (2.572.78)y (30480.08y 27.887.22 91.55 5,00
Beginning Fund Balance 1,358,665.56 1,405, 761.08  {47,198.83} {0.03) 1,542,755.08 1,842,75508 .00 GO0 1,842,758.09
Ending Fund Balance 1,384,822.25 140576108  {50,928.84} {0.04) 1,354,822.25 1,361,732.0% (5,50%9.84) {0.81) 1,235,760.09



71212026 9:40 AM
Kalamazoo County Public Housing Commission
Balance Sheet
Period = Jun 2028
Boolt = Acorual
Current Balance

ASSETS:
Current Assets:
Cash in Bank 7,540.01
Cash in Bank - LHAF 10,232.67
Cash in Bank - Sugarloaf 32,873.25
Savings Account 5.00
Savings Account - LHAF 105,745.50
Cash - Money Market 61,858.33
Lease Receivable 18,740.62
Note Receivable - Sugarloaf 296,851.59
Discount on Note Receivable {118,211.12)
Reserve - Sugarioaf 51,828.41
Total Current Assets 467,468.26
Fixed Assets:
Land 32,335.00
Homes §29,737.00
Accumnulated Depreciation {73,138.55)
Total Fixed Assets 788,933.45
Other Assets:
Assets Held by KCF 225,650.94
Total Other Assets 225,650.94
TOTAL ASSETS 1,482,052.65
LIABILITIES & OWNERS' EQUITY:
Current Liabilities:
Accounts Payable - Other 93,986.44
Tenant Security Deposits - Sugarloal 11,000.00
Total Current Liabilities 104,986.44
Prepaid Revenues:
Prepaid Rent - Sugarloaf 3,503.34
Deferred-in-flows - leases 18,740.62
Total Prepaid Revenues 22,243.96
TOTAL LIABILITIES 127,230.40
Retained Earnings 1,542,755.09
Year To Date Earnings (187,932.84)
Total Capital 1,354,822.25
TOTAL LIABILITIES & CAPITAL 1,482,052.65
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o sresroran Income Statement Consolidated
1/1/2026 - 6/30/2026,

KCPHC homes at Sugarloaf - Kalamazoo County Public Housing Commission

Total
income
Electric - Sugarloaf KCPHC -
Legai Fees Income 257.20
Rent Income
Rent Income 42,787.88
Total for Rent Income 42,787.88
Utility Income
Electric income
Gas Income 88.64
Water/Sewer Income
Total for Utitity Income 98.64
Total Income 43,143.72
Expense
Cultigan Water 247.50
Maintenance & Repair Expense
Cleaning Expense 425.00
Landscaping 753.00
Maintenance & Repair {(Home Reno) 1,455.78
Maintenance & Repair Expense 10,168.98
Snow Plow Expense 420.00
Water Testing Expense 660.86
Total for Maintenance & Repair Expense 13,880.62
Professional Fee Expense
Accounting 2,180.00
Legal Fees 2,177.21
Managernent Fes 3,778.80
Total for Professional Fee Expense 8,136.01
Utilities Expense
Electric Expense 1,883.76
Gas Expense 224,22
Trash Expense 585.00
Water Expense 325.33
Total for Utilities Expense 3,088.31
Total Expense 25,352.44
HNet Operating income 17,751.28
Non-operating Expense
Depreciation Expense 12,734.52
Total Non-operating Expense 12,734.52
Net Non-operating income {12,734.52}

Net income 5,056.78
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KCPHC homes at Sugarloaf
Assets

Current Asset

BVPM Operating - KCPHC
BVPM Operating - KCPHC - Pending EFTs
Total Current Asset

Fixed Asset

Accumulated Depreciation
Residential Real Property
Total Fixed Asset

Total Assets

Liabilities

Current Liability
Prepayments

Security Deposit Liability
Totat Current Liability
Total Liabilities

Equity

Capitat Contributions
Netincome

Owner Contribution
Retained Earnings

Total Equity

Total Liabilities & Equity

Balance Sheet

31,804.34
868.91
32,873.25

{45,632.01}
700,397.00
654,764.99
687,638.24

3,503.34
11,000.00
14,503.34
14,503.34

700,397.00
5,056.76
10,385.57
(42,704.43)
673,134.90
687,638.24



KPC Operating Account

Bank Reconciliation Report
6/30/2026

Pogted by: aavis  on 712026

EER AR E

Balance Por Bank Statement as of 5/30/2026 868213
Outstanding Checks
Check Date Check Number Payes Amount
9f11/2023 scholim - Michae! Scholt 45.00
62572026 chart - Charter Compmunieations 292,43
12572026 republic - Republic Waste Servicas 751,64
&£39/3026 intserv ~ Integrated Services of Kslamazoo 563.07
Less: Outstanding Checks 1,152.12
Raconclled Baok Balance 7,540.01
Balance per GL as of 6/30/2028 7.540.01
Reconciled Balance Per GiL 7,548.01
Difference {Reconciled Bank Balance And Reconciled Balance Par GAL) 3.00




Kalamazoo County Public Housing Commission
Operating Account

Date Description

6/1/2626 Bulk Deposit Numbef-

6/5/2026 WITHDRAWAL, DRAFT NUMBER [

6/9/2026 Transter From Share 02 CONFIRMATION ||| NI
6/11/2026 WITHDRAWAL LOCKHART MAN ! PAYROLL ACH Trace -
6/11/2026 WITHDRAWAL, DRAFT NUMBE
6/15/2026 Bulk Deposit Number
6/17/2026 WITHDRAWAL, DRAFT NUMBER (I
6/18/2026 WITHDRAWAL, DRAFT NUMBER [l
6/25/2026 Transfer From Share 02 CONFIRMATION + | NN
6/25/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Tfac-
6/25/2026 WITHDRAWAL, DRAFT NUMBER
6/26/2026 Bulk Deposit Number
6/26/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: PAYROLL ACH Trace |
6/26/2026 WITHDRAWAL, DRAFT NUMBER .

6/29/2026 WITHDRAWAL, DRAFT NUMBER

6/30/2026 WITHDRAWAL LOCKHART MANAGEM TYPE: MGMT Fees ACH Trace-
6/30/2026 WITHDRAWAL, DRAFT NUMBER)
6/30/2026 WITHDRAWAL, DRAFT NUMBER)
673072026 WITHDRAWAL, DRAFT NUMBER)
6/30/2026 WITHDRAWAL, DRAFT NUMBER
6/30/2026 WITHDRAWAL, DRAFT NUMBER

Check Nun Amount Balance
$500.00 $2,824.52
4481 (3508507 $2,061.45
$8,000.00 $10,061.45
{$674.89)  $9,386.56
4480 (S32.007 $9,374.56
$1,724.00 $11,098.58
4482 1 $11,008.56
4483 % o $3,608.56
$10,000.00 $13,608.56
; 1 $13,514.09
4484 15 o0y $11,920.09
$600.00 $12,520.09
3.87) $12,516.22
4489 b $11,977.48
4485 $11,583.93
$9,532.54
4486 $8,450.19
4487 $9,365.42
4488 $8,857.98
4490 $8,764.56
4491 $8,692.13



KPC Money Market Account 2repzh

Bank Reconciliation Report
613012026

Posted by: aavis  on T/42026

Balance Per Bank Statement as of 6/30/2028 61,858.33
Raconciled Bank Balance $1,858.33
Balance por GL as of 6/30/2026 61,888.33
Reconcilted Balance Par G/l §1,858.33

Difference {Reconciled Bank Balance And Reconciled Balance Per GiL) .00




Kalamazoo County Public Housing Commission
Money Market Account

Date Description Check Nun Amount Balance

6/9/2026 Transter To Share 01 CONFIRMATION o000 $71,741.24
6/25/2026 Transfer To Share 01 CONFIRMATION (310,000 001 $61,741.24

6/30/2028 APY Earned 2.00% 06/01/26 to 06/30/26 $117.09 $61,858.33




LHAF - Operating Account #1038

Bank Reconciliation Report
613072026

Posted by: aavis on 7/1/2026

Balance Per Bank Statement as of 6/30/2026 16,232.67
Reconciled Bank Balance 10,232,687
Balance per GL as of 6/30/2028 10,232.67
Reconciled Balance Per G/ 10,232 87

Difference {Reconciled Bank Balance And Reconciled Balance Per GIL) 4.00




KZOO PUBLIC COMMISSI -

Search Transactions

Activity: Date range; Start date: Jun 01, 2026; End date: Jun 30, 2026; Type: All

Transactions
Pending + Posted
Date Description ¢

Jun 29,2026 1B Transfer W/D Jun mgmt fee

Jun 16,2026  Deposit

Jun 15,2026 1B Transfer W/D Monthly reserve transfer

Jun 03,2026 1B ACH Debit Kzoo County Publ Sugarlo-

Jun 01,2026 1B Transfer Deposit Transfer from savings

Debit ¢ Credit ¢
200.00 10,232.67
1,071.67  10,432.67
234,66 9,361.00

4,400.00 9,595.66

10,000.00 13,995.66



LHAF . Savings Account Tyt

Bank Reconciliation Report
613012028

Posted by: aavis  on 12026

Balance Por Bank Statement ag of 63012028 108,749.50
Reconciled Bank Balance 105,749,850

Balance per GL as of 813012026 105,749.50
Reconciled Balance Per Gi. 108,748.50

B S S AL

Difference {Reconciled Bank Balance Andt Reconciled Balance Par GILY .00
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First National Bank of Michigan
348 West Michigan Avenue

w %\W
Kalamazoo, M1 49007 . .
- g B 3 %3* ;
FIRST NATIONAL BANK
of Michigun
RETURN SERVICE REQUESTED
—_
Gontan Ug %&
269-348-0100
Kalamazoo County Pubiic Housing tr&as&:tyman}?'gemem@fnhmmhégan.bank
2725 Airview Boulevard www.fnbmichigan.bank
Suite 202 o
Kalamazoo, MI 48002 s

Ka?éfnazoo County Public Housing

08/30/2026

Fhp

Lof2

intraFi Cash Service™, or ICS?, Monthly Statement

Summary of Acoounts

Ending Balance
B 745D
$105,749.50

Daposit Optlon intavest Rnts

64

wings

Meomber

GONTAING CONFIDENTIAL INFORMATION frstadt and 1o oo rogedwad sandcs manks, and e Cash Bervicn 5 % secvion mark, of labal Netestd 110,



Dabe

06/30/2026

DETAILED ACC
Account i
Account Title: aiamazoo Lounty Public Housing

Account Summary - Savings

Statement Period 6/1-6/30/2026  Average Dally Balance $105,814.41
Prevseus Period Ending Balance $115575.27  Interest Rate at End of Statqment Period 2.00%
Total Pragram Dgpgsits , 0.00  Annual Parcentage Yield Earned 2.02%
Total Program Withdrawals {10,000.00)  YTD Interest Paid 1,808.08
interest Capitalized 174.23
Current Parlod Ending Balance $105,749.50
Account Transactlon Detall
Date , Activity Type Amount Balance
06/02/2026 Withdrawal {$10,000.00) $105.575.27
06/30/2026 Interest Capilalization 17423 105,749.5¢0
Summary of Balances ss of June 30, 2026
FDIC-Insured Institution City/State FOIC Cert No. Balance
Eastern Bank Hoston, MA $130.52
Goldman Sachs Bank USA New York, NY 105,609.98
Trank you for shioasing Fiest Matienat Bask of Muhigan,
Momber

CONTAINS CONFIDERTIAL INFORBATION

Eriral arnd W8 srg ragialorad sardoe madks, and Intie' s Cesk Borvice o & service mark, of Inirafs Netwark 1.0



Reserve - Sugarloaf FULEE

Bank Reconciliation Report
6/30/2028

Posted by: aavis  on 712026

Balance Per Bank Statement as of 6/30/2026 51,828.41
Reconciled Bank Balance 51 828.41
Balance par GL as of 8/30/2026 51,828.41
Reconciled Balance Per Gl 51,828.41

Difference {Reconciled Bank Balance And Reconciled Batance Per GAL) 0.00




SUGARLOAF RESERVE l

Search Transactions

Activity: Date range; Start date: Jun 01, 2026, End date: Jun 30, 2026; Type: All

Transactions
Pending Posted
Date o Description 2 Debit ¢

Jun 30,2026 Accr Earning Pymt Added to Account

Jun 15,2026 1B Transfer Deposit Monthly reserve transfer

Cradit &

93.77

234.66

51,828.41

51,734.64



