Kalarmazoo County Public Housing Commission

Budget Comparison Cash Flow

Book = Accraat, Tree = ysi cf

Period = Jul 2026

BIGI2026 1:23 PM

PTD Actual  PTD Budget  Varlence % Var YTD Actual  ¥YTD Budast  Varlance % Var Annusl
REVENUE:
Terant Rents 1.724.00 1,724.00 0.00 0.60 12,088.0¢ 12,0688.00 0.060 .60 20.688.00
FUSE Rents 0.08 .00 0.00 WA 436.00 0.00 436,00 MR, 0.00
Sugarioaf Renis 832127 7,230.00 1.081.27 15.08 51.464.98 50,1000 554.99 1.6¢ 86,760.00
County Funds 0.00 3125000 (3125000 (00007 31.250.00 62,500,060  {31,250.00) {50.00) 12500000
Keystone House Rents .00 800.00 (800.00)  (100.00) 3,100.00 560000 (2 500.00) {4464} 9.800.00
Total Rent Revenue 10,046.27 41,004.00  {30,888.73) {76.530)  SB,318.89  130,778.00 {32,459.01) {24.82} 242,048.00
Interest Income 104.13 12000 {15.87) {13.22} 1,536.87 840.00 $896.87 82.96 1.440.00
intergst Income - LHAF 249.83 700.00 (450473 {64 31} 2,384 .80 490000 (2.506.20) {5113} 8.400.00
Total Financlal Revenue 383.96 820.00 {466.04} {56.83) 3.831.67 574000  {1,808.33 {31.50} ©.840.00
KCF Endowment Fund 0.00 4.00 .00 7Y 4.00 14,841.00 (1484109 {(100.00) 14.841.00
TOTAL REVENUE 10,399.23 4182400 {31424.77) {76.14) 902,250.86  151,35%.00 (49,108.34) {32.44] 268,729.09
Administrative Expeanses:
Subsidy - FUSE 349.78 2,119.00 1.768.24 83,49 17.578.82 14,833.00 {2,745.82) {18.51) 2542800
Bethany House 571.63 1.571.08 1.899.47 65.80 4,043 .19 11.687.00 7.853 81 65.43 20,082.00
Miltage - Housing 8,504 .87 13,547.00 4,952.33 36.56 91,587.67 94.828.00 3.241.03 342  162,564.00
Millage- Housing Entry Support 45.370.38 1606600 (28704.38)  (17293) 16290862  116B62.00 {46.246.62) (39.84)  200.000.00
Millage - Office Expenses 1.419.42 20800 {1.21442y  (592.40) 1.419.42 1,438.00 1558 $.04 2.460.00
Yelarans Homeless Iniliative 24,340.34 $1,282.00 (1305834} (11874} 85893013 7BO7400  (6.856.13) {8.81) 135,384.00
Office Supplies 14.98 40.00 25.02 82 55 142.42 280.00 137.58 44,14 480.00
Website/Technology Support 0.060 182.00 182.00 0,00 1,821.358 1.274.00 {547.38) {42.97} 2.184.00
Management Fee 1,250.00 1.250.00 .00 0.00 8,750.00 &, 750.00 0.00 6.00 15.000.08
Rent Coliection/Legal Expense 000 20000 200,00 10000 0.00 140000 1.400.00 100.00 2.400.00
Accounting Expense .00 0.00 000 N/A 7 ACD.00 TA400.00 4.00 .00 7.400.00
Misc. Administrative Expenses 12.67 3000 17.33 5777 106,11 210,00 103.89 49.47 380,00
Total Administrative Exp 51,823.7% 47,182.00 (34,731,758} {73.807 381,888.07  337,744.00  [43,944.07} 13,01y 873.712.08¢
Financial Expensoes:
Bank Service Charges .00 1.66 1.00 100.00 (.00 7.00 .00 100.00 12.00
Total Financial Expanses 0.0 1.00 1.00 196,00 .08 7.00 7.00 100.00 12.60
Corporate Expenses:
{Gain} Loss Benelt Int in KCF 388 41 .00 {188 413 NIA 118,791 84) 0.00 19,791.64 BIA 3.0
Total Corporate Expanses 188.44 8.00 (188,41} NIA {19,791.84) 400 15.791.64 BiA 85.00
TOTAL EXPENSES 82,112,496 47,183.00 {34,919.18} {73.99) 36989643 377100 (24,145.43) (7,18}  &73,724.80
NEY INCOME / {LOSS} {71,712.83) {6,386.00) {86,343.93) (1,238.68) (25984577} (186,392.00) (73.25%.77) {39.30)  {306,885.00)
ADJUSTMENTS
Cash in Bank - LHAF 6,134,185 HALY 5,134.15 NiA 778118 6.00 779118 BiA 0.00
Cash in Bank - Sugatioal {5.494.12) Q4G (549412 NAA {26,041.00) 000 (2604101 MNf& 8.00
Savings Account - LHAF 4534768 2141800 2383166 11175 21584158 14991200 8602958 4405 25700000
Cash - Money Market {(104.13) 434180 {444513) (1024 5188001 1997600 32.004.919 160.22 37.331.00
Note Receivable - Sugaroal 107187 1072.00 (0.33) {6.03) 7.501.68 7.504.00 (2.3} {0.03) 12.864 .00
Reserve -~ Sugarioaf {332.18) .00 {332.153 £ {(2,286.78) 0.00 {2.266.78} NiA 0.00
Assets Held by KCF 188.41 .00 188.414 MiA {18.791.64) 400 (19,781.64) MR 0.00
Accounts Payable - Trade 22,243.92 0.00 22,243.92 NS 22,243,927 6.0¢ 22.243.92 WNIA 0.00
Accounts Payable - Other Sugaricat 6.00 .08 G400 MNIA {1,304 .37} 0.00 {1,304,37) MIA 0.00
Tenant Security Deposits Lisb. 0.00 0,00 4.00 MNIA {5,065.00) 0.00 {5.065.00) NiA 8.00
Tenant Security Deposits - Sugarioat .00 8.00 0.00 NiA 3.840.00 800 3.940.00 FIA .00
Prepaid Rent .00 0.00 3.00 WL {1.500.00) 4.00 (1.500.00) NiA .06
Prepaid Rend - Sugarioaf 86.18 0.00 8618 HiA 1,101.14 0.60 110114 NiA 000
TOTAL ADJUSTMENTS 68,141.57 2682000 42312.57 15771 28450183 17738200 7710863 4347 30699500
CASH FLOW {2,671.38) 21468000 (2403138 {111.98} {5,144 14} {8.000.00; 3.855.86 42.84 0.00
Beginning Fundg Balance 1,384,822.25 1,361,732.0%  {5,909.84) {8.01) 1,542.755.09 1.542,755.09 0.00 0.00 1,542,7568.03
Ending Fund Balancs 1,283,108.32  1,366,363.0% (7328377 {008} 1,282,109.32 1,356,383.8%  {73,283.77) {0,058} 4,235.760.08
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81642026 1:27 PM
Kalamazeo County Public Housing Commission
Balance Sheet
Paoriod = Jul 2026
Book = Accrual

Current Balance
ABSETS:
Current Assets:
Cash in Bank 4,968.65
Cash in Bank - LHAF 4,098.52
Cash in Bank - Sugarioaf 38,367.37
Savings Account 5.00
Savings Account - LHAF 60,401.84
Cash - Money Market 51,962.46 Q
{.ease Receivable 18,740.62
Note Receivable - Sugarloaf 295,779.92 %VQ(\U 0
Discount on Note Receivable (118,211.12)
Reserve - Sugarioaf 52,160.56
Total Current Assets 418,273.82
Fixed Assets:
Land 32,335.00
Homes 825,737.00
Accumulated Depreciation {73,138.55)
Total Fixed Assets 788,933.45
Other Assets:
Assets Held by KCF 225,462.53
Total Other Assets 225,462.53
TOTAL ASSETS 1,432,669.80
LIABILITIES & OWHNERS' EQUITY:
Current Liabilities:
Accounts Payable - Trade 22,243.92
Accounts Payable - Other 93,986.44
Tenant Security Depaosits - Sugarloaf 11,000.00
Total Current Liabilities 127,230.36
Prepaid Revenues:
Prepaid Rent - Sugarioaf 3,588.50
Deferred-in-flows - leases 18,740.62
Totat Prepaid Revenues 22,330.12
TOTAL LIABILITIES 148,560.48
Retained Earnings 1,542,755.09

Page 10f2



86/2026 1:27 PN
Katamarzoo County Public Housing Compvission
Balance Sheet
Period = Jul 2026
Book = fAcorusl

Current Balance
Year To Date Earnings {259,645.77)
Total Capital 1,283,109.32
TOTAL LIABILITIES & CAPITAL 1,432,669.80
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‘ik‘l VRAYS PRIMRBEY WAL R ;ncome statement
Consolidated
1/1/2026 - 7/31/2026,

KCPHC homes at Sugarloaf - Kalamazoo County Public Housing Commissi

Total
income
Electric - Sugarloaf KCPHC 135.33
Legal Fees Income 357.83
Rent Income
Rent income 50,238.17
Total for Rent Income 50,238.17
Utitity Income
Electric ncome 158.52
Gas income 28.64
Water/Sewer Income 475.50
Total for Utility Income 732.66
Totalincome £1,464.98%
Expense
Culligan Water 424 .98
Maintenance & Repair Expense
Cleaning Expense 425.00
Landscaping 1,500.60
Maintenance & Repair (Home Reno) 1,455.78
Maintenance & Repair Expense 10,168.98
Snow Plow Expense 420,00
Water Testing Expense 660.86
Total for Maintenance & Repair Expense 14,630,862
Professional Fee Expense
Accounting 2,180.00
Legal Fees 3,.391.84
Management Fee 4,550.00
Total for Professionat Fee Expense 30,121.84
Utilities Expense
Electric Expense 1,953.76
Gas Expense 224.22
Trash Expense 585,00
Water Expense 325.33
Total for Utilities Expense 3,088.31
Total Expense 28,265.7%
Net Operating Income 23,189.24
Nen-operating Expense
Depreciation Expense 14,856.94
Total Non-operating Expense 14,858.84
Net Non-operating Income {14,856.94)

Net income 8,342.30



BEY VAL, PRTELRIY MANALEWEN

KCPHC homes at Sugarloaf
Assets

Current Asset

BVPM Operating - KCPHC
BVPM Operating - KCPHC - Pending EFTs
Total Current Asset

Fixed Asset

Accumutated Depreciation
Residential Real Property
Total Fixed Asset

Total Assets

Liabilities

Current Liability
Prepayments

Security Deposit Liabitity
Total Current Liability
Total Liabilities

Equity

Capital Contributions

Net income

Owner Contribution
Hetained Earnings

Total Equity

Total Liabitities & Equity

Balance Sheet

37,5618.82
848.45
38,367.37

(47,754.43)
700,397.00
652,642.57
691,009.94

3,588.50
11,0060.00
14,588.50
14,589.50

700,397.00
8,342.30
10,385.57
{42,704.43)
676,420.44
651,009.94



KPC Operating Account

Bank Reconciliation Report
713120286

Posted by: aavis  on 8132026

BIYAIE

Balance Per Bank Statement as of 713112026 5,968.00
Quistanding Checks
Check Date Check Number Payee Amount
971142023 schofim - Michagt Scholl 4500
B{15/2006 chart - Charter Communications 29241
7/EBf2026 consum - Consumers Energy 68,24
FIABFI026 conguiy - Consumers Energy 603,83
Fi31/2026 Intsery - Integrated Sendces of Kalamazoo 563.07
Less: Outstanding Checks 1.029.38
Reconcited Bank Batance 4 968 85
Balance per GL as of 713112026 4,968,865
Reconciled Balance Per G/ 4 568.65
Dilerence {Reconciled Bank Batance And Reconciled Balance Per GAL) (.00




LAKE MICHIGAN CREDIT UNION
P.0O. Box 2848
Grand Rapids, Ml 49501-2848

()

LMCU

KAL CNTY PUBLIC HOUSING COMMSN
PO BOX 467
PORTAGE Mi 49081-0467

Summary-Share Accounts

Beginning

IDF Type Balance

00 Memeer savincs| I $5.00

01 BUSINESS STANDARD $8,692.13
CHECKING

02  MAX MONEY MARKET $61,858.33

Total

Trans Eff Date Transaction
Jul 01 Beginning Balance
Jul 31 Ending Balance

Ending

Balance
$5.00
$5,998.00

$61,962.46
$67,965.46

Trans Eff Date Transaction
Jul 01 Beginni
Jul08  Jul 08 Dran%
Jul @9 Jui 09  Withdrawal AC ANAGEM TYPE:
PAYROLL* ID: LOCKHART MANAGEM
Jul10 Jul 10
Jul 14 Jul 14
Jul 18 Jul 15
Jult 18 Jul 16
Jul21 Jul 21
Jul 23 Jul 23 Withdrawal ACH LOCKHART MANAGEM TYPE:
CO; LOCKHART MANAGEM
Jul 23 Julz23
Jul23  Jul 23
Jul 30 Jul 30 ANAGEM TYPE:
CO: LOCKHART MANAGEM
Jul 30 Jul 30 T MANAGEM TYPE. MGMT
O: LOCKHART MANAGEM
Jul 31 Ending Balance

07/01/2026 - 07/31/2026
Your Account Number

Page 1 of 2

Here's a word 1o the wise: Wallet Wisdom
Insights is now available in LMCU Online Banking
and the latest version of our mobile app!

Log in now to meet your perscnalized financial
ally, complete with lips, toals, alerts, quizzes, and
more, all tailored to your spending and saving
habits.

Or, visit Go.LMCU,org/Wallet-Wisdom-Insights to
Isam more about how Wallet Wisdom Insights
can help you understand your money and achieve
your goals.

Total Deposits $0.00

Total Withdrawals $0.00
Withdrawatl Deposit Balance
$5.00

$5.00

Total Doposits © $1,724.00
Total Withdrawals $4,418.13
Withdrawal Deposit Balance
$8,692.13
($251.64) $8,440.49
($17.78) $8,422.71
($563.07) $7.859.64
($90.00) $7,769.64
$1,724.00 $9,493.64
{$644.78) $8,848.86
{$220.40) $8,628.46
{$221.42) $8,407.04
{$104.86) $8,302.18
1$292.88) $8.009.30
{$1.25) $8,008.05
{%2,010.05) $5,998.00
$5,998.00

~continued on the following page-~
LAKE MICHIGAN CREDIT UNION | P.O. Box 2848 | Grand Rapids, Ml 49501-2848

1-800-242-9790 | imcu.org




KPC Money Market Account

Bank Reconciliation Report
713142026

Posted by: savis  on BI3/2026

Balance Per Bank Statement as of 7/31/2026
Reconciled Bank Balance

Balance per GL as of 7/31/2026
Reconciled Balance Par GIL

Differance {Reconciled Bank Balance And Reconciled Balance Per GALY

61,962,486
6196246

61,962.46
51,962.46

0.06

BIZIZ026



KAL CNTY PUBLI

Page 2of 2
Checking Account Summary
Date Amount Check # Date Amount Chack # Date Amount
Jul 08 $251.64 Jul 16 $644.78 Jut23 $202.88
Jul 10 $563.07 Jut 23 $104.86
Jul 14 390,00 Jub 214 $220.40
Total Checks Cleared 7 §2,167.63
The Astensk {*} indicates a break in check sequence,
~MAX MONEY MARKET T ' Share Account
' N Total Deposits $404.13
Total Withdrawals $0.00
Trans Eff Date Transaction Withdrawa! Deposit Balance
Juf 01 Beginning Balance $61,858.23
Jul 31 Jul 31 Deposit Dividend Tiered Rale $104.13 $61,962.48
***Annual Percentage Yiweld Earned 2.000% from 07/01/2026 to 07/31/2026
Jul 31 Ending Balance $61,962.48
Dividend Summary
Account Dividends Year To Date
MEMBER SAVINGS - $0.00
BUSINESS STANDARD CHECKING $0.00
MAX MONEY MARKET $1.219.08
Total $1,219.09

This interest only reflects shares currently opened, A year and fax form will be sent if efigible, datailing tolal interest for the year.

Your current account relationship is VIP

LAKE MICHIGAN CREDIT UNION | .0, Box 2848 | Grand Rapids, M 495012848
1-800-242-879C Himeu.omg



LHAF - Operating Account

Bank Reconciliation Report
713172026

Posted by: aavis on 8/3/2026

Balance Per Bank Statement as of 773112028 4%,468.50
Qutstanding Checks
Check Date Chick Number Payea Amount
2202026 infsery - Integrated sorvices of Xalamazon 45,370.38
Lass: Cutstanding Checks 45,370.38
Reconciled Bank Balance 4,098.52
Balance per GL as of 7/31/202¢ £088.52
Reconclied Balance Per Gl 4,088,562
Diffarence {Reconciled Bank Balance And Reconciled Balance Per G/L) 0.00




P

e A4 .
FIRST NATIONAL BANK Statement Ending 07/31/2026
oof Add Brroenss
- i
348 Wast Michigan Avenue RALAMAZOO mf% Page T of 4
Katamazoo, Ml 49007 A;fﬁ‘fffﬁfﬁ??ff et
Managing Your Accounts
e First National Bank of
ﬁﬁ; Bank Name Michigan
KALAMAZOO COUNTY PUBLIC HOUSING COM @ Phone 269,349.0100
LOCAL HOUSING ASSISTANCE FUND MILLAGE ' 248 Wt Michican A
2725 AIRVIEW BLVD STE 202 N " , wst Michigan Ave
PORTAGE Mi 49002-1805 3 %ed  Mailing Address Kalamazoo, Ml 45007
Websile www fnbmichigan bank

Samm&ry of Accounts

Thank you for banking with First National Bank of Michigan (FNBWM), your
local community bank.

As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it often for updates,

, https://inbmichigan.bank/category/security-updates/

Account Type A
Commardial Checking

Endlng Balance

Account Summary

Date Description Amount
Gra1/2026 Beginning Balance $10,232.67
2 Credit{s} This Period 346,571 87
4 [ebil{s) This Period £7,335.44
G713112026 Ending Balance $4¢.468.90
Deposits
Date Lescription Amount
0712312026 Deposit $1.071867

1 itemi(s) lotaling $1.071.67

Electronic Credits

Date Description Aresount

0772002026 18 Transter Deposit Tler for ISK Qr 3 Expenses $45 500,00
1 tera(s] lotaling 345 500 00

Electronic Debils
Date Dascription Amournt

0710312026 18 ACH Debit Kzoo County Publ Sugarioaf $4.400.00
Q761712026 18 Transter W/ Monthly reserve transfer $234 .66




i)

L A ”&" ...
FIRST NATIONAL BANK Statement Ending 07/31/2026
R KALAMAZOO COUNTY PUBLIC Page 3 of 4
Account Number:
Lommercial Checking sontinued)
Electronic Debits {cordinued)
Date Description Amount
Q7267202618 Franster WID Jul momi fee & billbacks $200.78
3 itemis tolaling $4 B35.44
Checks Cleared
_Chec _ Dste Amount
07/08/2026 $2.500.00
* Ingicates skipped chack number 1idemis] iolamng 5250000
Daily Balances
Date Amount Date Amount Dale Amount
070172028 310232 67 QiTrR028 F3088.01  DTReB028 540,488 90
0710312026 $68,832.67 07202026 548,508,01
07H08/2028 $3,332.67 Q1230006 544 568 68

Overdraft and Returnod Hom Feas

Total for this pariod

Total yeardo-dale

Total Overdraft Feos

30,00

30.00

Total Returned ltem Fees

30.00

$0.00
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At

T NATIONAL BANK

of Mictuyon

Statement Ending 07/31/2026

KALAMAZOO COUNTY PUBLIC Page 4 of 4
"
;
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LHAF - Savings Account $I32026

Bank Reconciliation Report
713112026

Posted by: aavis  on B/32026

Balance Per Bank Statement as of 7/31/2028 £0,401.84
Reconciled Bank Balance §0.401.84
Balance per GL as of 7/34/2026 §0,401.84
Reconciled Balance Per Gil. 60,401.84

Difference {Reconcited Bank Balance And Reconciled Balance Per G/L) .00




DRGGH

First National Bank of Michigan
348 West Michigan Avenue i
Kalamazoo, ML 43007 : .

FIRST NATIONAL BAN

.

K

ti

RETURN SERVICE REQUESTED

SEAF
269-349-0100
, treasurymanagement@nbmichigan.bank
Kalamazon County Public Housing
2725 Birview Boulevard www.fnbmichigan.bank
Suite 202 o
Kalamazoo, Mi 49002 Katamazoo County Public Housing
07/31/2026
10f2

intraFl Cash Service™, or ICS®, Monthly Statement

Summary of Accounts
Daposit Qption interast Rate Opening Balanco Ending Balance
TOTAL $105,749.50 $60,401.84
f’f‘lcﬁntrs'

COMTAING COMPIDENTIAL INFORMATION inteaf T aned 1R are roqeatored Horey murke, £ IDEeF Cnah Bendon @ B tervion maek, of intrad | Natwenry 110,




07/31/2026

2012

DETAILED ACCOUNT OVERVIEW
Account ID:
Account Title:  Kalamazoo County Public Housing

Account Summary - Savings

Statement Period 7/1-7/31/2026  Average Daily Balance $89,609.25

Previous Period Ending Balance ; $105,749.50  Interest Rate at End of Statement Period 2.00%

Total Program Deposits 0.00  Annual Percentage Yield Earned 2.02%

Total Program Withdrawals (45,500.00)  YTD Interest Paid 2,068.42

Interest Capitatized 152.34

Current Perlod Ending Balance $60,401.84
Account Transaction Detalil SR e
Date Activity Type Amount Balance
07/24/20286 Withdrawal ($45,500.00) $60,249.50
07/31/2026 Interest Capitalization 152,34 60,401.84
Summary of Balances as of July 31, 2026 y ) o
FDICInsured Institution City/State Balance
Western Alliance Bank Phoenix, AZ $60,401.84

Thank you for choosing First National Bank of Michigan
Mcomber

CONTAINS CONFIDENTIAL INFORMATION IndraFi and ICS aro regisiared sarvice marks, and intraFi Cash Sevvice is @ service mark, of IntraFi Netwark LLC



Reserve - Sugarioaf 8312026

Bank Reconciliation Report
13112026

Posted by: aavis on B/Y2026

Balance Par Bank Statement as of 7/131/2026 52,160.58
Reconciled Bank Balance 52,160.56
Balance per GL as of 7131/2026 52,160.56
Reconciled Balance Per G/ 52 160.56

Ditference {Reconciied Bank Balance And Reconciled Balance Per GA) 0.00
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P e ‘;V .
FIRST NATIONAL BANK Statement Ending 07/31/2026
of Michives
348 West Michigan Avenug A 00 Co R Page 10f4
Kalamazoo, MI 48007 Account Number L
Managing Your Accounts
i First National Bank of
iii% Bank Name Michigan
KALAMAZOO COUNTY PUBLIC HOUSING COM @ Phone 269.349.0100
SUGARLOAF RESERVE 348 Wost Michican A
2725 AIRVIEW BLVD STE 202 o it o est Michigan Ave
PORTAGE M! 45002-1805 Bl Malling Address (o M 46007
é @%} Wabsiie waw fnbrnichigan bank 3
Summary of Accounts

Thank you for banking with First National Bank of Michigan (FNBM), your
local community bank.

As your banking partner, FNBM strives to help you protect your assets and
keep your personal information secure. The Security Updates category under
First News on our website has useful information on keeping your information
safe. Visit it often for updates,
https://inbmichigan.bank/category/security-updates/

Account Type , oo Account Number  Ending Balance -
1 First Rate MM Savings $562,160.56
First s
Account Summary Interest Summary
Date Description Arount  Description Arnunt
07012026 Beginning Balance $51.628.4%  Annual Percenlage Yield Farned 2.23%
2 Credit(s) This Pariod $332.15  Interest Days 31
0 Debit{s) This Peariod BC.00  Interest Earned Not Paid $0.00
8713112026 Ending Balance $52,180.56  Inlerest Paid This Period %87.48
interest Paid Yearto-Dale $654.186
Daposiis
Date Description Amount
D7/31/2026  Accy Eaming Pymt Added o Account 507,48

1 Hemis) lolaling 587 49

Electronic Credits

Date Description Amount

07/17/2026 18 Transfer Deposit Monthly reserve transfer 234 .66
1 denys) tolaling $234.66

Dally Balances

Date Amount Date Amount  Date Amount
Q7012026 $51,828 41 Q772028 85208307 073172026 £52,180.56




